U N C L A S S I F I E D

TRADOC/ARNG UPDATE

MONTHLY SITREP OF JANUARY 2004


ATDC-G                                                                                                                          FEBUARY 2004


A.  FORT MONROE

1. (U)  FY05 – FY09 COMMISSION MISSIONING FOR ARNG

2. (U)  OIF TASKING

B.  FORT LEAVENWORTH

1. (U)  REQUESTS FOR INFORMATION

2. (U)  MOBILIZATION IN SUPPORT OF WILDFIRES

3. (U)  LIVE-VIRTUAL-CONSTRUCTIVE TRAINING ENVIROMENT PERIODIC REVIEW

4. (U)  CLOSE COMBAT TACTICAL TRAINER

5. (U)  AVCATT-A

6. (U)  SOLDIER-COMBINED ARMS TACTICAL TRAINER

7. (U)  TAA 06-11

8. (U)  SBCT

9. (U)  2ND CAVALRY REGIMENT

10. (U)  INTERMEDIATE LEVEL EDUCATION COMMON CORE

11. (U)  CPT OES

12. (U)  INFORMATION OPERATIONS 

C.  FORT BENNING

1. (U)  INFANTRY PROPONENCY

2. (U)  BRADLEY MASTER GUNNER

3. (U)  TASK FORCE SOLDIER

4. (U)  TASK FORCE SOLDIER (WARRIOR TASK MANUAL)

5. (U)  OCS PHASE III

6. (U)  ARNG PRE-RANGER COURSE

7. (U)  AIR ASSAULT COURSE

8.   (U)  DEPLOMENT / REDEPLOYMENT   

D.  FORT KNOX
1. ((U)  REHOST OF SIMNET

2. (U)  O/C TEAM VIRTUAL TRAINING PROGRAM

3. (U)  URBAN OPERATIONS

4. (U)  SCHEDULED UNITS

5. (U)  SR ARNG IET LNO

6. (U)  SIMNET ARNG

7. (U)  ARMOR CAPTAINS CAREER COURSE

8. (U)  MASTER GUNNER

9. (U)  TERMINATION OF 7 COURSES AT THE ARMOR SCHOOL

10. (U)  SACG-ARNG UPDATE

E.  FORT SILL

1. (U)  MOBILIZATION

2. (U)  ARNG FIELD ARTILLERY FORCE STRUCTURE

3. (U)  ARNG FIELD ARTILLERY MODERNIZATION

4. (U)  FIELD ARTILLERY ADVISORY COMMITTEE MEETING

5. (U)  FIELD ARTILLERY BRANCH SCHOOLS AND TRAINING

6. (U)  USAFACFS FULL TIME MANNING

7. (U)  EVENTS FOR THE NEXT 60 DAYS

8. (U)  USAFAS DL COURSEWARE STATUS

9. (U)  DE-MOBILIZATION OF ARNG TBE INSTRUCTORS

10. (U)  MOS 13M AIT

11. (U)  HIMARS – NEW EQUIPMENT TRAINING

12. (U)  M270A1

13. (U)  M270

14. (U)  ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM

15. (U)  SUBJECT MATTER EXPERT COURSE

16. (U)  AFATDS VERSION 6.3.2

17. (U)  LIGHTWEIGHT FIRE DIRECTION SYSTEM

18. (U)  POCKET SIZED FORWARD ENTRY DEVICE

19. (U)  MOBILIZATION

F.  FORT BLISS

NEGATIVE INPUT 

G.  FORT RUCKER

NEGATIVE INPUT 

H.  FORT LEE / APG 

1. (U)  TDY / LEAVE

2. (U)  NEW PERSONNEL

3. (U)  TRANSFERS / RETIREMENTS

4. (U)  INTELLIGENCE ANALYSR

5. (U)  MOVEMENT TRACKING SYSTEM

6. (U)  DRIVER VISION ENHANCEMENT

7. (U)  ARNG EAD MAINTENANCE

8. (U)  ARMY MAINTENANCE TRANSFORMATION

9. (U)  ENHANCE HEAVY SEPARATE BRIGADE

10. (U)  ARNG TSC FUTURES STUDY

11. (U)  MULTIFUNCTIONAL DIVISION/MOBILE LIGHT BRIGADE

12. (U)  ARNG CSS TRANSFORMATION

13. (U)  OPERATION IRAQI FREEDOM DEMOBILIZATION

I.  FORT HUACHUCA

NEGATIVE INPUT 

J.  FORT LEONARDWOOD

1. (U)  CBRNE ENHANCED RESPONSE FORCE PACKAGE

2. (U)  CIVIL SUPPORT SKILLS COURSE

3. (U)  CBRN EMERGENCY RESPONDER INSTALLATIONCONFERENCE

4. (U)  COUNSELING ARNG ENGINEER OFFICER BASIC

5. (U)  PREDETERMINATION OF BRANCH QUALIFICATION

6. (U) SEMI-ANNUAL ENGINEER COMMANDANT’S VTC

7. (U)  COMBAT HEAVY BATTALION INTEGRATED CONCEPT TEAM

8. (U)  ARNG AGR T-10 POSITIONS AT MANSCEN

9. (U)  MILITARY POLICE OFFICER QUALIFICATION COURSE

10. (U)  PROVISIONAL MP NON-COMMISSIONED OFFICER COURSE ASSESSMENT

11. (U)  COMMON REMOTE OPERATING WEAPON SYSTEM

K.  FORT GORDON

NEGATIVE INPUT 

L.  FORT JACKSON

NEGATIVE INPUT 

M.  REDSTONE ARSENAL

NEGATIVE INPUT

N.  DEFENSE LANGUAGE INSTITUTE 

NEGATIVE INPUT

O.  ARMY WAR COLLEGE

1. (U)  TEXAS ARMY TRANSFORMATION WORKSHOP

2. (U)  RESERVE COMPONENT ELECTIVE

3. (U)  MILITARY ASSISTANCE TO CIVIL AUTHORITY ELECTIVE

4. (U)  ARMY LEADER TODAY

5. (U)  JP 3-40  JOINT DOCTRINE FOR COMBATING WEAPONS OF MASS DESTRUCTION

P.  SERGEANT MAJOR ACADEMY

NEGATIVE INPUT 

Q.  FORT EUSTIS   

NEGATIVE INPUT 

A.  FORT MONROE. 

1.  (U) FY05 – FY09 Commission Missioning for ARNG:  Worked with DA G-1 and Accessions Command to increase the ARNG commission mission from 500 to 1000 lieutenants annually.

Next Step: Incorporate new mission requirements in POM briefs.

2.  (U) OIF Tasking:  COL Lynch tasked by Accessions Command to support OIF for 6 months beginning 29 FEB 04.  

Next Step: Plan for distribution of tasks while on TCS orders.
B.  FORT LEAVENWORTH. 
1.  (U) REQUESTS FOR INFORMATION:  Answered requests from National Guard units deployed in support of OIF, OEF, and ONE, and National Guard units preparing for deployment.

Next Step: Ongoing

2.  (U) MOBILIZATION IN SUPPORT OF WILDFIRES:  Document detailing lessons learned from units mobilized in support of wildfire fighting.  Document complete and forwarded for first edit.

Next Step: Final edit

3.  (U) Live-Virtual-Constructive Training Environment Periodic Review (LVCTEPR): The LVCTEPR is hosted by the NSC and conducted twice annually.  The LVCTEPR goal is to continuously review and refine the execution of the TEMO Domain Management Plan to better integrate training model and simulation (M&S) requirements and resources to meet the training and operational needs of the current and future force.  LVCTEPR 04-1 is scheduled for 2-4 Feb 04.  More information is available at www.leavenworth.army.mil/temo/stepr.    

Next Step: Continue to support and coordinate for the next LVCTEPR.

4.  (U) Close Combat Tactical Trainer (CCTT):  Seven of twelve mobile-CCTTs (M-CCTT) are fielded to the ARNG.  Fielding of sets 8-12 will continue through FY 05.   Working with NGB-ART to secure TPIO Virtual support of ARNG Virtual Training Infrastructure, which defines requirements for M-CCTT and Rehosted SIMNET.                   

Next Step:  NGB-ART brief to TPIO Virtual 15 Jan 04.

5.  (U) AVCATT-a:  Pre-positioning of the first ARNG suite to Eastover, SC took place in Sep 03.  PM CATT is awaiting review of Materiel Fielding Plan by NGB-AVS.  The second ARNG suite is scheduled for delivery to the WAATS in June 04.  AH-64D Longbow configuration development is on going.

Next Step:  ARNG Region I AVCATT-A Scheduling Conference 9-10 March 04.

6.  (U) SOLDIER – COMBINED ARMS TACTICAL TRAINER (Soldier – CATT):   S-CATT ORD was approved in December 03 and is now in the JROC approval process.  S-CATT technology demonstration will take place at Ft. Benning, GA in the April timeframe.    

Next Step: Need to determine virtual training requirements for ARNG light force structure to ensure they are included in S-CATT development and BOIP.  

7.  (U) TAA 06-11:  TRADOC-FDD preparing for resourcing meeting scheduled for 14 Jan 04 to discuss implications of emerging modular designs for TAA 06-11 prior to the General Officer Steering Committee (GOSC) on 23 Jan 04.                                                                                

Next Step:  Continue work to meet deadlines established by TRADOC and DA.
8.  (U) SBCT:  EXSUM: TRADOC conducted final DOTLMPF assessments and requirements determination on 46 SBCT DART issues.  TRADOC DCSDEV made requirements determination decision on 39 issues. Of the 39 issues 31 will go forward to HQDA for requirements approval.  Proponent Schools and Centers will re-look 7 deferred issues.                                                                                              Next Step:  Approved issues will be forwarded to HQDA Dir-FM for FIFA analysis, requirements approval and implementation. Follow up on deferred issues.

9.  (U) 2d CAVALRY REGIMENT (2CR):  2 CR O&O concept briefed and approved by CG TRADOC 15 Dec 03.

Next Step:  Continue work to meet deadlines established by TRADOC and DA.

10.  (U) INTERMEDIATE LEVEL EDUCATION COMMON CORE:  Second Pilot completed. Currently involved in the evaluation of the course.

Next Step:  Send an Information Paper to NGB- ART on course and evaluation outcomes.

11.  (U) CPT OES:  Attended Working Group on 5 Jan 04.  Provided NGB-ART with information from the Working Group.  Many questions about CPT OES still unresolved.

Next Step:  Will continue to monitor and update NGB-ART.

12.  (U) INFORMATION OPERATIONS:  Continue to work with Army proponent for IO.  Working the process for information flow from Army IO proponent to NGB-ARO to better synchronize IO development in the Army.

Next Step:  Hire ADSW as NG POC for the IO proponency office and develop a process map for sharing between the NG and Army IO proponent.

C.  FORT BENNING.

1. (U) INFANTRY PROPONENCY: 
Gained approval from the 29th Infantry Regiment Commander, USAIS to execute the following ARNG Assignment Oriented Training; Light Leader, Mechanized Leader, Anti-Armor Gunner and Anti-Armor Leader Courses. 

Next Step:  Submitted all ARNG Assignment Oriented Training, new TATS-C 11B MOSQ, and NCOES courseware through NGB-ART-I for approval and resources. 

2.  (U) BRADLEY MASTER GUNNER
Conducting Testing and Evaluation on Phase II of the AB-FIST program (Platoon Networking); Attended ATSC Master Gunner Conference and PEO-STRI Precision Gunnery Training Meeting.
Next Step:  Establish and conduct New Equipment Training for the AB-FIST, TFT, and TGT training systems.
3.  (U) TASK FORCE SOLDIER:  USASMA approved the concept/strategy to implement the Warrior tasks into PLDC and BNCOC Common Core.  The CG, USAIS has accepted the lead in conducting the PLDC Pilot at Ft Benning 1-30 JUN 04, and Pilot BNCOC Common Core 6-20 JUL.  Contractors have begun work on developing/revising the TSP’s associated with both Pilots.
Next Step: Approval of the PLDC and BNCOC Training Support Packages by USASMA

4.  (U) TASK FORCE SOLDIER (Warrior Task Manual):  Manual has been developed locally.  The manual contains Warrior Tasks that were selected as part of the work of TF Soldier.  Warrior tasks will be trained to all Soldiers regardless of MOS. 

Next Step: TRADOC to publish the manual for Army-wide distribution.

5. (U)  OCS PHASE III:  Finalizing Course Management Plan, TAC Guide, OC SOP, and TAC Certification Program.  Significant dates:

22-26 FEB
Ft McClellan OCS accreditation inspection #1

14-18 MAR
Ft McClellan OCS accreditation inspection #2

12-26 JUN
OCS Phase III (Region A)

10-24 JUL
OCS Phase III (Region C)

6.  (U)  ARNG PRE-RANGER COURSE:  Ranger class 02-04 graduated on 19 December 2003, with 6 ARNG soldiers graduating.  Currently, there are 8 Pre-Ranger graduates in Ranger School all of which are in 5th RTB (Mountain Phase).  Pre-Ranger class, 05-04, 24 JAN – 08 February 04, began with 12 ARNG soldiers. 

7.  (U)  AIR ASSAULT COURSE (AAC):  SACG/PRC conducted an initial AAC MTT site survey at Camp Edwards, MA, (MAARNG) final survey to be complete 05-08 MAY 04.  Currently, there are 3 pilot MTTs planned for FY-04.  Cadre from the Pre-Ranger Course are scheduled to attend AAC 04-18 February at Fort Campbell, KY.

Next Step:  PRC cadre will conduct ongoing AAC instructor certification.  SACG is actively seeking additional ADSW instructors for the AAC MTTs.

8.  (U)  DEPLOYMENT/REDEPLOYMENT:  ONE, OEF, OIF, and ANA missions continue to deploy AD, ARNG, and USAR soldiers through Ft Benning (CRC and 2145th GSU).  Several units have returned from OIF deployment in the last 2 weeks with many more expected.  Additionally, several contingents in support of both the FORSCOM and TRADOC components of ANA have deployed through Ft Benning CRC.  Working with USAIC/S to out process 371 Medical Holds from the ARNG and USAR who remain on Fort Benning.

Next Step:  Continue to support deployment/redeployment of ARNG soldiers and assist preparation of follow-on Infantry units. 
D.  FORT KNOX.

1. (U) Rehost of SIMNET: The Fort Knox OC Team is assisting in the testing of the next phase of the rehosted SIMNET XXI during November-January. The Team observed the CAARNG JTEP demonstration in December 2003. The Team proposes JTEP technology and methods for existing ARNG training devices.  

NEXT STEP:  Continue SIMNET support, finalize plans for LVC center construction.  (VTP OC Team).

 

2. (U) O/C Team Virtual Training Program (VTP): The Team is revising existing or developing new maneuver warfare training tables based on current and emerging (COE) TTPs and threat models and for a variety of digital terrain environments in anticipation of future requirements. 

NEXT STEP. Continue Efforts. (VTP OC Team).

 

3. (U) Urban Operations Training and Support: The Team is developing an urban-based Cavalry Constabulary Squadron training plan for units deploying to SOSO at the request of the 42nd ID (M) CG. The plan employs existing wheeled Cavalry doctrine and TTPs. The Team will support USMC deploying unit SOSO training in California during Jan-March 2004.  

NEXT STEP:  Rotate OCs for experience, and to USMC urban-instructor course (space available). (VTP OC Team).

 

4. (U) Scheduled Units (February 2004): 15 days POI courses, 3 days ARNG VTP, 2 days local Fort Knox unit training, 14 days VTP OC Academy. 

NEXT STEP:  Conduct training. 

(VTP OC Team).

 

5. (U) SR ARNG IET LNO: ARNG Liaison Office. Continuing operations of processing RC soldiers and addressing attrition issues.  Ensure smooth transition from exodus for RC trainees. MSG Parrish, RCLNO, assigned to IET Task Force. NEXT STEP:  Continue Operations with goal of reducing IET attrition. (ARNG IET LNO Office).

  

6. (U) SIMNET ARNG:  MSG Cagle, TSM Abrams Master Gunner participated in the SIMNET ARNG kick-off meeting held by NGB & PEO-STRI with the contractors, Raydon and ECC.  The purpose of the SIMNET ARNG contract is to consolidate two existing Simnet Rehosting efforts SIMNET XXI and SIMNET CCTT.  Some retrofitting will be required for the 63 systems contracted separately in the initial efforts.  Prototype system demo is scheduled for 24 – 25 Mar 04.

NEXT STEP: Continue to support. (TSM-Abrams).

7.  (U)  ARMOR CAPTAINS CAREER COURSE– DISTANCE LEARNING/RESIDENT (AC3-DL) REVISION.   Two volumes, Offense & Defense, are being revised for COE compliance and doctrine updates.  One new volume, SOSO, is being added.  These volumes are being reformatted into a new learning methodology to ensure the student is better prepared to lead a combined arms team under incomplete information and decision-making conditions. 

NEXT STEP: Continue to support. (TDCD)

8.  (U) Master Gunner – Distance Learning Course Development.  Undergoing Beta testing in March 2004 with the OHARNG.  

NEXT STEP: Scheduled course completion by 4th QTR TY04.  (TDCD).

9. (U) Termination of 7 courses at the Armor School in FY05: The courses to be terminated are as follows: M1A2 SEP Tank Commander Certification, M1A2 SEP Master Gunner Transition, M3A3 Scout Commander Certification, Scout Leader Course(SLC), CAV Leader Course(CLC),  Mounted Leader Digital Training, and M3A3 CFV(B9).  Elimination of these courses was driven by DA decisions during Total Army Analysis (TAA) 09, which resulted in substantial military reductions across TRADOC.  The impact to the Armor School was -123 military in FY 05, with more to follow in FY’s 06 & 07.  On an annual basis the ARNG has 25 seats in SLC, 4 seats in CLC and 8 seats in UCOFT I/O. To offset the SLC/CLC impact, 16th Cav will look at the possibility of adding many of the critical tasks to AOB beginning in FY05.  NEXT STEP: Continue to monitor. (SACG).   

10. (U) SACG-ARNG Update:  SACG participated along with NGB at the gunnery training systems program review hosted by BG Seay, PEO-STRI in Orlando on 20-21 Jan 04.  An important point was brought during the session that ARNG precision gunnery training systems to include AFISTXXI and COFTXXI are recognized by PEO-STRI as key components to the gunnery training program in the ARNG and supported by the Armor Center Commanding General.  

NEXT STEP: Continue fielding AFISTXXI and begin fielding COFTXXI to ARNG Armor and Cavalry Units.  (SACG-ARNG)

E.  FORT SILL.

1. (U) Mobilization.  The following ARNG units are presently mobilized at Fort Sill:  110 EN BN (MO), 111 Med Det (OK), 120 EN (OK) and 2/147th FA (SD).  There are approximately 1,032 ARNG soldiers presently mobilized at Fort Sill.  The A-2/131 TAB (TX) and F/144 TAB (CA) will mobilize at Fort Sill in January, adding 159 soldiers.  Units mobilized at Fort Sill are conducting post-mobilization training for OIF deployment.  Individual weapon marksmanship and convoy security training continue to be the most challenging requirements for soldiers.  Shortages of ERC B and C equipment continues as the most significant logistical problem for deploying units.  Critical shortages include body armor, night vision goggles, Pluggers and communication equipment.

NEXT STEP: The DAC office continues to work with the installation at Fort Sill and the 4/75th TSB to support mobilization.  

2. (U) ARNG Field Artillery Force Structure:  Several force structure initiatives affecting the ARNG and Field Artillery community continue to be studied.  The Field Artillery Branch is assessing the impact of the current optempo and force structure initiatives on readiness and the ability to support war plan requirements by the Combatant Commanders.  

NEXT STEP:  The DARNG has approved a study to be presented by a force structure task force from the Field Artillery Advisory Committee.  The DAC, ARNG, USAFACFS will facilitate the study and report to the DARNG.  Continue to engage in the analysis and discussion on the fire support requirements for the future force, prepare for TAA13 requirements and coordinate with NGB-ARF, NGB-COO, FDIC-USAFACFS.

3. (U) ARNG Field Artillery Modernization:  Following the POM 06-11 laydown, the DAC, ARNG, USAFACFS, together with the FDIC, USAFACFS, will prepare and brief an ARNG "Way Ahead" to BG (P) David Valcourt, CG, USAFACS.  The presentation will provide the current status of ARNG Field Artillery modernization and the projected way ahead.  The purpose will be to receive his direction and guidance for continued modernization based upon force structure initiatives and branch objectives.  

NEXT STEP:  Coordinate with NGB-ARF, NGB-COO, FDIC-USAFACFS, DAMO-FD.

4.  (U) Field Artillery Advisory Committee Meeting (FAAC):  BG David Greer, DCG, ARNG, USAFACFS, and COL Jim White, FAAC Chair, briefed back the minutes of the 4 November 2003 FAAC meeting to LTG Schultz, DARNG, on 12 January 2004.  The top four Army National Guard Field Artillery funding priorities for Fire Support are, accelerated AFATDS fielding and User Interface, communications equipment upgrades (Harris HF radio and SATCOM), current force weapon systems (Paladin, LW155, HIMARS and M270A1) and MTO&E ERC B and C equipment.  ARNG FA modernization must be balanced between future force objectives and current operational requirements.  AC/RC Balancing, TAA11 Force Structure reductions, the impact of the Army Guard Restructure Initiative on Division Artillery, the Provisional MP mission for the Field Artillery; operational rotation missions and commitments of the ARNG Field Artillery community; and Field Artillery modernization and equipping the force issues associated with operational missions (OIF in particular), were discussed.

NEXT STEP:  The next FAAC meeting will be scheduled for March 2004 at a location TBD.

5.  (U) Field Artillery Branch Schools and Training:  ARNG soldiers comprise a significant percentage of the student population at the Army Training Center for 13CMF Initial Entry Training and for Field Artillery Officer Training at the United States Army Field Artillery Training Center, including FAOBC, FACCC-DL, and the Warrant Officer Basic 131A course.  Recently, three Engineer branched Officers completed the FACCC-DL course.  USAFAS continues to cross train ARNG officers as Fire Supporters to meet the current and future operational needs of our Army.  

NEXT STEP:  The DAC office continues coordinate with USAFAS in support of doctrine and curriculum for resident and non-resident training.

6. (U)USAFAS DL Courseware status:  Currently USAFAS has only two 13 series MOSs, 13B and 13S, in development for MOSQ DL configuration. The Washington ARNG through the Ravenworks Company is struggling to meet TRADOC and USAFAS requirements for the 13B course. A projected release date has not been determined for 13B.  MIMIC was here at Ft. Sill and met with the DOTD staff to discuss progress and the current projected release date in FY05. USAFAS is very please with the Beta version of the product. 

7. (U)De-mobilization of ARNG TBE instructors:  As of 27 January, 19 of 24 ARNG TBE instructors assigned to Fort Sill have been scheduled for de-mob. The four instructors from the KYARNG have already been processed through Ft. Knox.  One soldier (OKARNG) is still under medical care for a gallbladder operation. He may be placed in the Medical Hold Company here at Fort Sill a determination will be made within the next week.  

8. (U)MOS 13M AIT; 13M AIT started Track Training for the M270 MLRS and the M270A1 MLRS during 1QFY04. The soldiers who complete the M270A1 Track will be awarded the Additional Skill Identifier (ASI) A1.  To date the training has been a success and falls in-line with the Army Assignment Oriented Training (AOT) process

9. (U)(HIMARS) New Equipment Training (NET).  HIMARS NET team successfully completed FSL, joint, live fire exercise with US Army, Marines,and Air Force participation that met all objectives at Ft. Sill, OK on 19 Nov2003.  Preparations continue for 2007/2008 ARNG feldings to include ESIT II at Redstone Arsenal, Huntsville, AL from 1-19 Dec 2003 and Operational Testing at Ft. Sill, OK and White Sands Missile Range in third and fourth quarter 2004.  
10. (U)Multiple Launch Rocket System (MLRS) M270A1 New Equipment 

Training (NET). IPR for B/2-131 FA TX ARNG held in conjunction with 2-20th FA IPR at Ft. Sill 

On 13 November 2003.  NET training scheduled for March 2004 at Ft. Hood, TX.  
11.  (U)Multiple Launch Rocket System (MLRS) M270 New Equipment 

Training (NET). 3 battalions, 1-117th FA (AL-ARNG), 1-157 FA and 2-157 FA (CO-ARNG), have completed Phase II MOSQ and are beginning Phase III, Section/Platoon certification with LFX upon completion of Platoon Certs.  C 1-157th successfully completed MLRS live-fire on 21 January 2004 at Ft. Carson, CO

12.  (U)Advanced Field Artillery Tactical Data System (AFATDS) New Equipment Training (NET). The 2-146 FA (81 SMB)(WAARNG) was fielded AFATDS Laptop LNO kits in December 2003, and their AFATDS NET is 7-22 JAN 04 at Fort Lewis, Washington. The 2-130 FA (130th FA Brigade)(KSARNG) fielding of Ruggedized Hand-held Computers (RHCs) is cancelled due to lack of time for NET training at their mobilization station. The 1-201 FA (113th FA Brigade)(WVARNG) at Fort Drum, New York and the 3-178 FA (151 FA Brigade)(SCARNG) at Fort Stewart, Georgia are fielding AFATDS Laptop LNO kits, and completing AFATDS New Equipment Training (NET) 6-29 JAN 04. The 54th FA Brigade Headquarters will field their AFATDS laptop computers the20-21 JAN 04 at Virginia Beach, VA. The accelerated fielding for these units is due to their deployment to Operation Iraqi Freedom II and Operation Enduring Freedom. The 1-157 FA will receive AFATDS NET at Fort Carson, CO 23 Feb – 13 Mar 04. 

13. (U)Subject Matter Expert Course (SME).  There are four SME courses scheduled at Fort Sill, Oklahoma for units fielding AFATDS each year.  The remaining course dates for FY 04 are 9 Feb-5 Mar 04, and 15 Mar-9 Apr 04. The SME courses for FY 05 are 7 Sep-2 Oct 04, 12 Oct-3 Nov 04, and dates TBD January and February 2005. Units preparing for AFATDS NET are encouraged to schedule their personnel for these courses. SME Course graduates are the sustainment training facilitators for their units. The graduates also develop their unit’s digital TACSOP and assist with the development of their Joint Master Unit List (JMUL) subscriber entries. 

14. (U) AFATDS Version 6.3.2.  This version of software is on track for a 15 February 2004 implementation. This software version will provide the drivers to run AFATDS on a laptop computer.  It will have a number of software enhancements for technical fire direction and the EMT. This software version will be fielded with CD-ROM Computer Based Training (CBT) training support package and release notes. The CBT and release notes will be New Equipment Training for this software version. There will not be a NET Team visiting each unit. Field Integration Team (FIT) personnel and TSM personnel are available to provide support to units as required.

15. (U) Lightweight Fire Direction System (LWTFDS).  The LWTFDS is a handheld device that is designed to be the replacement for BUCS in cannon units. The device is a COMPAC IPAQ in a ruggedized case that completes a technical firing solution and safety for cannon artillery. There are two programmed versions of the device.  The first version is a 3900 series IPAQ, and will be fielded to towed units.  The initial version will not have a communications capability and has very basic technical fire direction capabilities.  The second version is a 5500 series IPAQ and will have better speed of service than the first version.  The second version may also have a communications capability.  Both versions use the NATO Ballistic Kernel (NABK) to compute the technical solution for the howitzer. The device is undergoing testing at Fort Sill, OK.  The first unit equipped (FUE) will be the 18th FA Brigade (the Test Unit) in January 2004. 

16. (U) Pocket-Sized Forward Entry Device (PFED).  The Forward Observer (FO) Operational Facilities (OPFACS) will employ the PFED when size and environmental requirements demand a portable, rugged device with processing capabilities.  Forward Observers will use the PFED for composing, editing, planning and executing Fire Support (FS) operations that require a smaller size, lighter weight device than the Forward Entry Device/Lightweight Forward Entry Device (FED/LFED). 

The PFED hardware will be a ruggedized Commercial Off-the-Shelf (COTS) Personal Digital Assistant (PDA) handheld computer equipped with case, procured under the government Common Hardware/Software (CHS) contract. Its weight is less than 4 pounds with battery, and its dimensions are 8” x 4” x 2”. The PFED has completed the Formal Government Confidence Demonstration (GCD) and is awaiting Material Release (MR) for a 2nd Quarter Fiscal Year 2004 fielding. 

F.  FORT BLISS.

NEG INPUT

G.  FORT RUCKER
NEG INPUT

H.  FORT LEE/EUSTIS/APG
1.  (U)  Intelligence analysr (MOS96b)

Audit of 96B positions in Transportation Battalions identified an inconsistency in the grade structure and density.  Through coordination with the Intelligence Center at Fort Huachuca, AZ, DCD-TC has received confirmation that 96B Standards of Grade tables will be updated.  Once this is completed, DCD-TC will prepare documentation to apply the new standards to TC Battalions.  This will impact two National Guard Motor Trans Battalions (495th in Montana and 734th in Nebraska) adding one 96B20 position per battalion.  

NEXT STEP:  Waiting for the approved 96B NOFC
2.  (U) Movement Tracking System (MTS)  

DCD-TC Action Officer attended program review on 9 JAN, items discussed included:  (1) Including embedded RFID; (2) Altering the BOIP to include the CFLCC units; (3) Incorporating voice recognition technology; and (4) Expanding the ORD to link with BCS3.  Also discussed was the fielding of MTS to the T-School.  The T-School is scheduled to receive 13 mobile units and 3 control stations.   

NEXT STEP:  Continue to monitor. 

3.  (U) Driver Vision Enhancement (DVE)  

DVE Fielding to 2SBCT (Fort Lewis) is ongoing and should be complete NLT 31 JAN.  The Source Selection Advisory Committee (SSAC) and Source Selection Evaluation Board (SSEB) will meet on 20 and 23 Jan (Fort Belvoir) to receive preliminary briefs and discuss DVE II solicitation. 
NEXT STEP:  Continue to monitor. 

4.  (U) ARNG EAD Maintenance.  Attended meeting on 12 Jan called by the Ordnance Organizational Integrator (OI) from Army G-3.  OIs for ARNG, USAR and FORSCOM are identifying units that will inactivate and convert to the new EAD maintenance redesign for resourcing in TAA 11.   We are working on identifying UIC’s for the new modular design and those units that will be converted to the new design.   We are working toward meeting a G-8 timeline of late in February for conversion starting FY06.  

NEXT STEP:  Assess potentially significant impact of results from CSA’s focus groups 

5.  (U) Army Maintenance Transformation (AMT).  Attended AMT Integrated Concept Team (ICT) meeting at Ft Lee, 14 & 15 Jan .  The focus of the meeting was on updating the business plan.   Major ICT recommendations include conducting a skill study looking across maintenance MOSs to determine the right MOS to build the future force maintainer.   Goal is to complete the study by Sep 04.  Second major task is to update AR 750-1, AR 700-139, AR 710-2, and the MIL STD for MAC.  Recommended changes to the above regulations are to be presented at the next ICT in Apr.    

NEXT STEP:  Revise the AMT Business Plan. Forward it and the final Concept to TRADOC by end of Jan.  Present AMT update briefing (AMT overview, business plan, and task alignment procedures) to AMCOM (BG Canon and others) the first week in Feb. 
6.  (U) ENHANCED HEAVY SEPARATE BRIGADE, (HSB), SUPPORT BATTALION - Revision of the HSB Support Battalion, is scheduled for inclusion into FDU 04-02.  Work is ongoing to match preliminary revision work undertaken in the fall of 2003 with TF Modularity CSS structure models.  This action is planned to occur simultaneously with the documentation of CSS structures for the UA.  

NEXT STEP: Complete HSB Heavy Distribution Company; revise the FDU 03-01 approved HSB Support Battalion HHC; and solicit assistance from DCD-ORD and AMEDD for the revision of the Brigade Support and Medical Companies.  

7. (NC)  (NEW) ARNG TSC FUTURES STUDY – Groundbreaking efforts are competed which reviewed current TSC force structure and doctrine in light of emerging homeland security needs.  Guardsmen from the Alabama Army National Guard and DCD-CSS, CASCOM are identifying TSC potential shortcomings as that needed to support NORTHCOM’s domestic security mission.  Additional work is required at the TSC level that will further evaluate the flexibility of existing TSC doctrine and force structure in meeting current needs.  Courses of action were identified and included UA concepts for future joint TSC structures.  

NEXT STEP:   ALARNG and the 167th TSC will review the initial study and courses of action to determine feasibility and scope of a TSC revision.  A November visit to CASCOM is anticipated that will allow representatives from the ALARNG, 167th TSC to further develop this study. 

 8. (NC) MULTIFUNCTIONAL DIVISION/MOBILE LIGHT BRIGADE (MFD/MLB).    NGB-ARL, working through DCD-CSS, CASCOM is working with USAFMSA to complete the documentation of the MLB’s Distribution Company.  The Headquarters Headquarters Company is documented.  This process involves refinement of the Unit Reference Sheets providing DCD-CSS a document against which OPFAC rules can be applied, justifying C4ISR stated requirements..   Secondly, the MLB Supportabilty Plan was forwarded to DA G3, (LTC Seman) for inclusion into the revised MLB operational and organizational documents.  

NEXT STEP: Continue to document the Distribution Company and apply OPFAC rules, justifying latest C4ISR 

9.  (NC)   ARNG CSS TRANSFORMATION – ARNG personnel working within CASCOM are refining a multiphase master plan for the transformation of ARNG CSS force structure.  The intent is to create a blueprint for the overhaul and modernization of ARNG CSS force structure.  Using current Army doctrine and emerging CSS concepts, existing AOE CSS force structure will be reexamined and entered into either the FDU or CTU processes.  Though, initial windfalls are not anticipated, the documentation of modern CSS structure will provide an acquisition platform for the procurement of equipment required for modernization. Emerging structures such as the MLB-FSB are included. 

NEXT STEP:  Continue to refine master plan and implementation of the plan through near term development of A.RNG separate brigades and Mobile Light Brigades.  This concept was briefed at the Enhanced Separate Brigade Conference, 17 – 21 November, hosted by ARF, ARNG.  

10.  (U) OPERATION IRAQI FREEDOM DEMOBILIZATION.  The 135th MP Company (OHARNG) arrived home from Iraq with 133 soldiers on 19 JAN and conducted demobilization operations 20-24 JAN.  Ft. Lee conducted medical and dental screenings, mandatory decompression training, final SRC, issued new ID cards and DD 214s. The unit departed to Home Station 25 JAN. 

14 Soldiers who were loading equipment arrived at Ft. Lee 26 January and will DEMOB this week.  

NEXT STEP: Monitor de-mobilization of remaining soldiers and shipment of the unit’s equipment to Ft. Lee.

  

I.  FORT HUACHUCA.

NEG INPUT

J.  FORT LEONARDWOOD. 
1. (U) CBRNE ENHANCED RESPONSE FORCE PACKAGE (CERFP).  The NGB is planning a regional response force to support Civil Authorities during CBRNE WMD incidents and events (one CERFP per FEMA region). USACMLS and MANSCEN are concern that this effort needs brought under the Combat Developments Process to establish DOTMILPF requirements

Next Step:  Communicate this concern to the Chief, NGB and request assistance from NGB to make this happen.

2. (U) CIVIL SUPPORT SKILLS COURSE (CSSC).  The USACMLS is conducting the second CSSC course for Civil Support Team (CST) emergency responders and FORSCOM collective lanes trainers.  This course focuses on providing CST emergency responders the necessary skills to respond to various CBRN WMD incidents or events.

Next Step:  Continue to teach and improve this course.

3. (U) CBRN EMERGENCY RESPONDER INSTALLATION PREPARDNESS CONFERENCE.  The MANSCEN is hosting its second conference on installation preparedness for CBRN WMD incidents and events.  The purpose of this conference is to finalize the Functional Needs Analysis (FNA) and begin the Functional Solutions Analysis (FSA) for Installation Support Teams (IST).

Next Step:  Finalize the FSA.

4. (U) COUNSELING ARNG ENGINEER OFFICER BASIC (EOBC) STUDENTS:  Counseled ARNG EOBC students with academic failures. The students passed the re-test, but remain on academic probation. They are required to attend the Math Diagnostic test study sessions with cadre or student tutors.  They are aware of the importance of additional study and tutoring, especially with Vertical and Horizontal Construction phases of the course left to complete.

NEXT STEP:  Continue to monitor the progress of ARNG EOBC students at FLW.   

5. (U) PREDETERMINATION OF BRANCH QUALIFICATION:  Predetermination for Branch Qualification of LTC Quail, Wisconsin National Guardsman, is complete now.  This action is particularly timely as his unit is now deployed to Iraq.  LTC Quail is a degreed and licensed engineer, CGSC graduate, has tactical experience in both engineer and field artillery units, and is presently the Design Engineer in his Engineer Group.

NEXT STEP:  None.   


6. (U) SEMI-ANNUAL ENGINEER COMMANDANT'S VTC:  Have tentative agenda and critical dates out to USAES Directors/Div Chiefs.  The VTC will be on 26 Feb 04, 0900-1130 CST.  Looking for recommendations on topics for tentative agenda.

NEXT STEP:  Continue to be the Lead for the Engineer Commandant's VTC and provide IPRs to higher.   

7. (U) COMBAT HEAVY BATTALION INTEGRATED CONCEPT TEAM (ICT) MEETING II: Participated in Cbt Hvy Bn ICT II, at FLW 16-18 Dec, with good team progress. Questions surfaced such as inclusion of maintenance of constructed projects, post-hostility reconstruction phase, SASO and State mission requirements. Input and buy-in from other branches is needed. What kind of engineer support do the other branches need and will they back the engineer force reps when TAA arguments are presented to the CoCs and GOSCs.

NEXT STEP:  Participate in Combat Heavy BN ICT III, and keep senior ARNG Engineer leadership advised of the force structure implications.     

8. (U) ARNG AGR T-10 POSITIONS AT MANSCEN, FLW: Two field grade engineer applicants for hire have applications in at NGB Staff Mgt Office (NGB-ARZ-T). Both have missing items in their applications, so packets held up presently. Looking to fill required and authorized ARNG AGR T-10 positions in Directorate of Training, Directorate of Combat Developments, and Doctrine.  Also the Directorate of Environmental Integration has a requirement for a qualified field grade officer. 

NEXT STEP:  Continue to interview and advise applicants about AGR T-10 program.

9. (U) MILITARY POLICE OFFICER QUALIFICATION COURSE (MPOQC).  USAMPS' conducted its' first Officer Qualification Course 24 Nov-19 Dec 2003. Thirty-seven National Guard FA, ADA, and IN Officers transitioned, graduated, and are wearing the Military Police Branch.  Four states had representatives at the graduations, Missouri, Illinois, Tennessee, and Texas.

NEXT STEP:  Continue to keep the officers informed of MP events and issues.

10. (U) PROVISIONAL MP NON-COMMISSIONED OFFICER COURSE GRADUATION.  Graduation ceremonies for the Military Police Advanced and Basic Non-Commissioned Officer Course for the 2nd/100th Military Police TASS BN, was held 12 January 2004.  There were ten ANCOC and 27 BNCOC graduates all from Missouri.

NEXT STEP:  None required.

11. (U) COMMON REMOTE OPERATING WEAPON SYSTEM (CROWS) USERS ASSESSMENT TEAM. The 168th MP BN, Tennessee, received four CROWS with UAH 6 Jan 04 to conduct operational missions in Baghdad. Additional assessment of doctrine and other requirements are being evaluated.  The Army Test Command plans to conduct a systems evaluation.

NEXT STEP:  None required.
K.  FORT GORDON.

NEG INPUT

L.  FORT JACKSON. 
NEG INPUT

M.  REDSTONE ARSENAL.

NEG INPUT

N.  DEFENSE LANGUAGE INSTITUTE. 

NEG INPUT

O.  ARMY WAR COLLEGE.

1.  (U) TEXAS ARMY TRANSFORMATION WORKSHOP:  The TX ARNG requested support from the Army War College to conduct a Transformation Workshop.  The workshop is scheduled for 21-24 May 2004 at Carlisle Barracks.  An initial coordination meeting is scheduled for 4 Feb 04.  Facilitators/subject matter experts from the Army War College, DA, and NGB will be requested to participate in the workshop.

Next Step: Plan and execute coordination meeting.

2. (U) RESERVE COMPONENT ELECTIVE:  The ARNG Advisor, COL Dan Jensen, and the USAR Advisor, COL Doc Brown, will team-teach an elective on the Reserve Components.  Currently 10 AC COLs/LTCs have signed-up for the elective.  Guest speakers include subject matter experts from the Joint Staff, DA, NGB, OCAR, and the PA ARNG.  A field trip to Ft. Indiantown Gap, to include a presentation by the TAG, PA, is scheduled for 9 Mar 04.

Next Step: Continue elective planning and coordination of guest speakers.

3. (U) MILITARY ASSISTANCE TO CIVIL AUTHORITY ELECTIVE:  The Director of Strategic Leadership Studies, COL Bill Foley, will team-teach a MACA elective.  The elective will spell out the responsibilities of MACA as well as identifying issues facing strategic leaders in terms of HLS/HLD.  The class will visit the PA NG WMD-CST Team at Ft. Indiantown Gap.  

Next Step: Complete elective preparation.

4. (U) ARMY LEADER DAY:  Army Leader Day is scheduled for 11 Feb 04.  Key leaders of the DA staff, to include NGB leadership, will spend the morning in seminar with Army War College students providing updates and answering questions.

Next Step:  Coordinate visit of NGB leadership.

5. (U) JP 3-40, JOINT DOCTRINE FOR COMBATING WEAPONS OF MASS DESTRUCTION:  The Director of Strategic Leadership Studies, COL Bill Foley, and two other faculty members were asked to respond on the final coordinating draft of JP 3-40.  JP 3-40 validates the J-7’s approval of the J-5 to coordinate joint efforts to conduct operations for combating weapons of mass destruction.  Comments were completed and forwarded on 9 Jan 04.

Next Step:  Wait on response to recommendations.

P.  SERGEANT MAJOR ACADEMY.

NEG INPUT

Q.  FORT EUSTIS
NEG INPUT
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