Minutes from the 26 February 2004 USAR-AGR Breakfast

26 February 04 AGR meeting

COL Limoges:  Welcome to all attendees; thanked all for continued input.  Conducted hails (LTCs Devoe, Maness, Timoney) and farewell (LTC Mihalas) and congratulated newly promoted LTCs (Devoe, Lissner, Slaker).

AGR Personnel Issues:  The requirements and authorizations that make up the TRADOC AGR force structure today were developed some time ago.  Many times a job description won’t fit the actual daily performance of duties.  When members of the DCG USAR office travel, many of the senior representatives state they need a shift in personnel requirements.  We are looking into this. We believe the best option may be a “mini-summit” with senior representatives attending from each installation.  Authorizations and job descriptions will be discussed.  All revisions will be discussed and the Chief of Staff/ DCG, USAR will be the final decision maker on such changes/decisions.  

COL Limoges attends the Reserve Components Council of Colonels (RCCC) which is a feeder for the Army Reserve Forces Policy Committee (ARFPC) that MG Thompson usually attends.  Issues at hand include 100% DMOSQ and the 90/90 day policy for attendance at OBC. The policy should allow cadets to know their OBC date 90 days prior to commissioning and their OBC start date should be within 90 days of commissioning.

The CAR feels so strongly about getting our LTs trained that we may eventually see LTs that can’t get an OBC seat in 90 days attending a different (Branch) OBC than what they were originally appointed – and then perhaps take correspondence course(s) to complete a branch qualifying course of choice.

COL Harrell at Cdt Cmd has initiated a program/an agreement in which all PMS to work with both the AC and RC Cadets on placement dates for school and a unit of assignment.

This effort should help to alleviate problems with RC officers attaining OBC school dates.  The PMSs will be able to access a website to look at the branch and geographical “HOR” for the Cadet in order to assist in assignment and class date.

COL Harrell has also ensured that ROTC has a formal RC mission of 650 Cadets for placement to units.  Eventually, we would like to increase it to 1300 or 1500.  

COL Limoges:  Discussed the “IA” Individual Augmentee Unit at USARC (ex. Purpose:  If a soldier can’t find a unit geographically available, they could be assigned there and drill “close to home”)  The IRR as we know it will be “going away” and eventually this will create better management of Soldiers.  

LTC Randle : Must keep in mind that enlisted Soldiers are affected by MOSQ as well.

COL Limoges:  Agreed – it is on “the front burner” now – TRADOC CG wants 100%DMOSQ for all components.  Have been working this and the issue of IET presently.

LTC Bethel:  Have to remember that cross leveling has affected our units.

COL Limoges:  Agreed. It’s known that personnel, equipment, and training are all issues of great concern.  Be assured that though you may not hear or see all the briefings, there is involvement to help correct at the DOD level.  Your concerns are not falling on deaf ears.  We “did what we had to do” to go to war.  Army is presently working on methodologies to improve the situation(s).  Modularized AR structure will also help with this problem.  Soldier Inventory Based Units Rotational pulls for 6-9 mos and no mob after that for 5 yrs is the goal.

Stabilization of AGR and AC tours should help as well.

SGM Bechely:  IET Restructure – Conference held end of Feb.  All CSM in TRADOC attended.  General Burns is tired of the process taking so long.  Tasked Sr NCOs to get things done quicker.  Directive to turn these four courses (PLDC, BNCOC, ANCOC, SGM Acad) into three in the near future.

CSM Pritchard will brief on that. 

MANSEN – now reporting to CAC

CASCOM folk later probably report to CCAC direct

SGM Bechely:  TTHS - Oct 04 effective date.  If not DMOSQ your Regional Manager Act will look for a SMOS.  If qualified, could replug Soldier into another unit.  Some units already authorized to go to 150%.  (Noted that we will never get to 100% MOSQ when strength is only at 100%)

COL Randle:  Who will manage (RRC not enforcing MOSQ now)  Discussion on problematics of “politics” within certain units – and Soldiers not being transferred because of it.

LTC Bethel:  Got to be careful when reassigning Soldiers based on SMOS.  It may have been awarded too long ago to be “valid”.

SGM Bechely:  Fitness School Briefing given at conference.  Attempting to change the fitness culture from the lowest level.  Drill Sergeants and Recruiters first.  Just briefed USARC last week.  New exercises, etc.  COL Riggor explained why – muscle groups we really use in support of daily activities and in support of the war (example - carrying a buddy off the battlefield)

Uniforms:  Discussion about Class A uniform changing.  Beret possibly not being the standard headgear.

IET:  Task Force ongoing.  1 Mar meeting at Leonard Wood.

Dissussing:  How many Drill Sergeants per Soldier during training?  Believe ratio should be higher

Soldiers should qualify with 4-5 weapons instead of 1.  AIT will require to qualify there as well as BCT.  Example of reasoning:  At Knox, of 138 tankers, 113 went to Iraq right away.  Soldiers need to be prepared to be warriors first.

LTG Cavin prepared an email – He doesn’t want any holdovers (med, apft, etc)  

Discussed impact.  Recycle or chapter out possible.  

Look for revamped IET that will change AIT structure.  Possibly: Seven major battle drills with forty tasks - - all BCT Soldiers will learn  (ex ambushes, etc) 

Imagine requirement for skills will go to OBC as well.

LTC Lissner:  SITREPS -  We will collect, compile quarterly and then send out to all.  A great opportunity to share information.  Please just let us know what you are doing ASAP.    This is an important initiative that we’re completing for the RC.  We send a synopsis to the CAR.

COL Randle:  Concerned he didn’t see the RC involved in the most recent Joint exercise.  COL Limoges stated that was a perfect example of what could be raised in the SITREP.  COL Randle should note that we had no involvement in “United Endeavor” and here’s what we could have been doing.  

COL Limoges:  IMA/DIMA Conversion

Background:  We have Peacetime and Wartime TDAs.  Historically IMA do “only” AT.  Can do up to 48 drills pet year now.  We have 24 billets at Monroe. 12 days are TDY (air, lodging, and per diem can be included) the rest are UTAs and just drill pay.

Issues from Attendees:

COL Joye:  Re any Tiger teams or “Wolfpack” Council of Colonels the COL Limoges may be involved in. Please consider enhancing that group by getting the “field Soldiers” involved.

Re the last G7 council/ ITSW meeting.  We didn’t even know they were going on at the same time.  We need to do better job of integrating the RC into critical meetings.

We don’t want to be missing the big picture.  But we won’t know if we don’t get the information that the meetings are being held. Please tell CAR not to forget to give the field information.  Please use us.

Ask USARC and OCAR to send us a long range calendar.  We want to become more aware.

The problem is that it is such a fluid environment that it is hard to project conferences more than 60 or even 30 days out.

Personnel Rotation and Position Justification.  Please give us the rules up front for the Mini-Summit.  That way we can better justify our positions as you will require.

What is the potential for AGRs to be mobilized?  Has there been a message as to any type of rotation?

COL Limoges:  No word to date, but as AGR Soldiers you are eligible for mob at any time

COL Limoges:  May timeframe for our next meeting.  Thanks to all. Good comments.    Appreciate and what you do each day.  

Meeting Adjourned.
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