Minutes from the 23 October USAR-AGR Breakfast

23 October 03 AGR meeting

COL L:  Welcome to all attendees; stated the purpose of meeting “to share and gain knowledge,” introduced ODCG-USAR staff.

MG:  Welcome.  Defined LTG’s vision and along with his own philosophy:  “AGRs imbedded into the AC structure.”  Our responsibility is to ensure USAR issues are on the table and our bosses provide adequate consideration to USAR issues.  There are greater challenges for us soldiers imbedded in AC installation structure (harder for you than in TPU AGR).  His goal is for us to be ambassadors; we must make the AC understand RC issues and deal with those issues early on.  We must be proactive.  MG wants ensure that the RC has a rep at the table for all new initiatives. 

COL R:  Who is the RC link for him to call for RC issues? 

MG and COL L indicated that the ODCG-USAR is the conduit for USAR/RC issues.  

SGM stated that, “. . . one reason we’re getting together is for you to know WE ARE the office that should be contacted to help resolve RC issues.” 

MG indicated that: There’s no reporting channel to us, but he is the primary ambassador liaison with the AC and TRADOC.  He wants to get together and have meetings with your principles on issues that arise.  If you’re not sure whom to contact, get us on the phone and our office will point you in the right direction. The last DCG USAR, MG B, advice to MG was, “If you’re not reaching out and talking to the principals, they wont think of the RC.”

Individual Introductions;   All AGRs present introduced themselves, their responsibilities, and the directorate they are assigned to.  COL of Joint Forces Staff College, , was introduced as well.

COL L:  

1.  The CAR knows our needs.  Was talking to GEN about those things we’re working on.  Transformation - 4 TRADOC Operational and Organizational Plans (O&Os).  Overall TRADOC Transformation O&O, HQ TRADOC O&O, Combined Arms Center (CAC) O&O, and the Futures Center (FC) O&O.  We ensure RC has a seat at the table and are integrated, specifically in the FC.  Working on Task Organization and placement of AGRs in the FC.  COL L explained what an O&O is – outlines tasks of each office.  LTG doesn’t want an RC Cell.  He wants our AGRs to be imbedded in the Army.  We need authorizations to carry out that mission. 

LTG H noted that the 2 star position should be rotated between the ARNG, AC, and RC.

2.  Basic Officer Leader Course (BOLC) I, II, III: working with the Training Operations Management Activity (TOMA) and looking at OBC throughput.  We want to ensure USAR 2LTs go to OBC quickly.  Backlog is large and getting larger.  Sometimes the RC LTs have to wait a year or more to get to OBC.  This is bad, as they can’t begin their civilian careers.  The AC could go later; w/ RC getting seats first as the AC are already on the payroll.  COL L is going to Atlanta to work this plan later this month.

3.  Monthly SIGACTS will continue with monthly requests for information.  This is info sharing and will help us all be aware of what actions we AGRs are working.  COL L will edit and forward the most significant issues to the CAR.

ISSUES

COL J:  Danger of AGR integration is that some AGRs may “go native.”  We need to focus on RC issues and not worry about AC rating chains.

LTC R: Ditto, we have to articulate RC issues in AC meetings.  She hopes the CAR knows the job we are doing to keep RC issues addressed by the AC.

SGM A:  Issue yesterday at TC Regimental Corps SGM meeting.  We are mobilizing non-DMOSQ soldiers!  They can’t qualify OJT presently.  FORSCOM wont allow them home to get DMOSQ.  However, FORSCOM guidance is don’t let soldiers off AD until DMOSQ.  Can’t get trained until return and can’t get promoted.  This is, or will be, a HUGE retention issue!  SGM is trying to deal with the proponency office.  See if all tasks done while on AD can get awarded MOS  (See Attachment for a response to this issue)

LTC R:  The AC soldiers have opportunity to earn the required 10,000 miles of driving experience but not that way in the RC.  Also recognize they are under sniper fire.  We believe they are trained (each day). TRADOC told SGM going to have G3 at Army look at approving authority for “constructive credit” based on their AD experience

SGM:  It is the Commander who says who is DMOSQ.

LTC R:  It’s the first O7 in the chain 

LTC M:  Agreed, the issue was previously worked.  It is the first GO in the Chain.  Remedies we can work on.  Proponents make exceptions.  Have you gone to the schoolhouse to see if you can get exception to policy?

COL L:  He and MAJ S are working similar issues for all DMOSQ. Will look into it. 

COL S:  Remember, there is MOSQ and DMOSQ.  DMOSQ is the issue

LTC M:  When working with AC boss, her responsibility to educate boss on RC issues.  She found tightrope, yes, but understands it is her responsibility to be the RC advocate so the next time her O-6 goes into a meeting with out her, they’d remember to ask “what about the RC?”

COL L:  My experience is different.  Only worked with TPU once.  Rated AC all the time.  The AC will respect us if we speak up.  We must stand up and be heard. 

MAJ S:  Maybe the CG doesn’t think of us (RC) on Friday nights.  I got GO tasker re RC DMOSQ.  NG only 79% DMOSQ, USAR only 76% DMOSQ.  CG wants to know what can I do to help? More seats? TRAO process?  So, Slaker went outside the command for data to NGB and USARC.  When he asks for that info as a TRADOC rep, the perception is that he is a threat, so, there is resistant to give data.  The perception is that someone “might get ‘burned’ in a 4 star meeting.“  Had to go to FORSCOM to get data.  Can’t MAKE them give him COMMENTS though.

MG:  Do ARNG and USARC UNDERSTAND the scope of the tasker?

MAJ S: Yes Sir.  It’s a day-to-day battle.  It is difficult right now to get good numbers as the Guard is working x# of their companies for conversion from Artillery to MP.

COL L:  Let’s wrap up – but we can remain as long as needed.  Comments were beneficial. Timing of meetings?  Quarterly will be adequate.  Can adjust if needed.  Try to keep to one hour.  Status of office – back up.  In there with ARNG in Bldg 116. Come over any time.  It’s “OUR” office.  Appreciate you’re here.  Note the concern about positions.  Understand that the CAR is even unhappy with his position/function (title as liaison).  It’s not just outlying positions.  He is CoS now, so he’s imbedded.  CAR just wants us to be fully integrated.  

MG:  Thanks to all. Good comments.  Understand we have issues with parochialism and office politics.  We all work for people All have our biases and agendas, that’s just the way of the world. Our way to proceed?  Accept/recognize it and …you…understand the concept that you always put self in position to come in on ground floor to ensure USAR issues adequately considered as bldg block NOT an afterthought.  Be proactive not reactive. I see you are all hard working, caring individuals who can respond.  I.E. When an RC soldier shows up from airport and there’s no billeting, food, etc. The Garrison Cdr says hey LNO help.  Ok fine, but at the end of the day, figuratively, the best approach is to ensure there’s never a billeting, mess, or supply issue at all.  We must continuously focus on keeping the AC abreast as USAR and ARNG soldier issues arise.

Its tough - Especially difficult for you in lanes you operate verses the TPU AGR experience.  Appreciate and what you do each day.  Most of what do goes unheralded

Meeting Adjourned.

PAGE  
3

