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Office of the DCG-USAR, Chief of Staff Notes

The second quarter was a very successful one for the DCG-USAR and the Army Reserve in general.  We ended it with the RC GO conference.  LTG Helmly was the last official briefer, as LTG Shultz, ARNG was not able to attend.  In attendance were all the GO Commanders from the Army Reserve and ARNG among others. LTG Helmly stressed again, that ”we are a nation at war,” and although I have heard this  many times, for some reason, he added, “and we will never again NOT be at war.”  Like so many others, I, of course knew we were at war, but hopefully felt, that perhaps soon, or someday we may be a nation at peace again.  I guess, I agree with the CAR, that things will probably never be the same, and I think his message is, we should do EVERYTHING as if we are in the war fight forever.   Of course the second and third order of effect for the Army Reserve is a total shift of how we have operated in the past.  With our forces forward deployed, we must strive to achieve parity in everything, not only because it’s an issue of fairness, but also because; our OPTEMPO is nearly consistent with our AC brethren.  One of the avenues I have at my disposal to do that is the AC/RC Integration Council of Colonels.  Issues discussed here are usually forced down by the Vice CSA, or the CSA, but we can also raise issues as they evolve.  The purpose of the Council is to prepare the Reserve Component Coordination Council (RCCC), which is chaired by the Vice, and also to assist the Armed Reserve Forces Policy Committee (ARFPC), whose results are briefed to the CSA.  I get to see first hand, things changing for the Army Reserve, faster than ever before.  We are truly becoming integrated to the point that soon, many of the old cultural barriers will be gone.  The Army Reserve as we know it today may even go away.  The CAR is probably the most energetic CG that I have ever seen when it comes to rights, duties, and obligations of his forces.

The TRADOC Commander, GEN Byrnes also spoke, and answered questions.  One issue that was brought up was of soldiers reporting to school in an overweight status and sent home.  His response was a predictable, and strong echoing of what we all know – that it is a command issue.  His continual question back to the audience was “What is the standard?”  He is not about to change standards, and in some cases would like to see them increased.  An example is; the minimum score for each event of the APFT for IET soldiers is 50, while for post IET Army it is 60.  He is striving for 60 points per event Army wide.  He is also working with LTG Cavin, of Accessions Command, to ensure there is a “pre-test” prior to entering the Army to weed out those who are deemed not able to achieve the minimum standards.  Overall the Conference was a success, with lots of lively discussion.  One of the major successes that I alluded to in my opening sentence is that GEN Byrnes has agreed that he will support ALL Lieutenants attending OBC within 90 days of graduation.  This has a huge impact on our Company Grade backlog and shortage.

We will continue to visit your locations.  SGM Becheley and I recently concluded a successful visit to Fort Leavenworth, and we want to thank everyone for the informative briefings and hospitality.  We especially would like to thank COL Rob Brunson for organizing the agenda, and for keeping us on track.  As usual, AGR’s are indispensable to the War Fight, and mission of their organizations and installations.  Those at Fort Leavenworth are no different.  Everywhere I went, I was told about the great contributions that had been made.  As usual, I have a large request list for more AGR’s there.  I am thinking seriously about having a mini-summit, either here at Fort Monroe, or at a central location to ensure we have the right mix of AGR’s out there.  More to follow on that.

On  a serious note, I would like to sincerely thank everyone for the e-mails, phone calls, and cards of sympathy for the passing of my mother.  They were greatly appreciated.  She did get an opportunity to visit me here and see my office, so I am sure she appreciated them as well.  I am grateful to have such a great staff that can cover me for such emergencies with professionalism to the point that nothing went undone.  Thank you all.

Some of you may have seen the slating board results, which depict me moving to a position at Accessions Command.  We are questioning the logic of this move, and it may change.  If it does not, I will report smartly there this summer.  I truly believe, that since we have questioned it, it may change.  I feel that HRC-SL is trying to accommodate my wish to remain at Fort Monroe, as well as the CAR’s request that the position at USAAC be filled quickly.  I will keep you informed.

I had the distinct honor and privilege to promote Major Matt Lissner, my XO, to LTC.  Matt has been keeping you all informed with information as he receives it, but he keeps me informed too.  The Army made a very wise choice in selecting him, as he was doing LTC quality work all along.  I have gotten to know Matt’s family, to include his sister, wife Kim and his 5 children.  The highlight of his promotion ceremony was his daughter Jessie singing “God Bless America.”  Not a dry eye in the house.  Congratulations LTC Lissner.

My final thoughts are as a result of a retirement ceremony I attended at Fort Lee for SGM Easter-Wilson.  I have been to many retirements, but cannot remember when I have attended one that was so emotional for the attendees rather than the person retiring.  If the speeches and gifts she received is any indication of how well she did, she will surely be missed.  There was no distinction between AC or RC, just a very large group of soldiers paying homage to another soldier who has made an impact.  That soldier just happened to be an AGR.  We should all be proud.

COL Peter M. Limoges, Chief of Staff

The following input was provided during the 2d Quarter – FY 04

1.  Fort Eustis.  
     a.  Fort Eustis, Army Training Support Center (ATSC).  (COL Joye)/DSN 826-6846) 

          (1)  Reserve Component General Officers/O-6 Commanders' Conference.  The Office of the Assistant Chief of Staff, Reserve Affairs hosted the Transportation Corps Reserve Component General Officers/O-6 Commanders' Conference on 9-10 January 2004 at FEVA.  There were eleven general officers and several O-6 Transportation Corps Commanders that attended this conference.  The Chief of Transportation (COT), BG Brian Geehan opened the conference with a Transportation Corps update and a question and answer period.  This forum allowed for an exchange between the most senior Transportation Officers in the Active Component and the Reserve Component communities.  Over eight briefings were conducted throughout the day.  Participants received updates from BG Mark Scheid, Deputy Commanding General, Director of Operations for Surface Deployment and Distribution Command (SDDC); MG Carlos Pair, Chief of Staff for USTRANSCOM provided a briefing on the US TRANSCOM as the Distribution Process Owner, and updates on mobilization and readiness from both the USAR and ARNG.  RELEVANCE TO FUTURE RC READINESS:  These conferences provide a forum for the senior TC leadership to come together and discuss the future of the TC Corps.  The RC General Officers are provided with updated information and the exchange of information between the COT and the RC senior leadership is vital to the overall integration process of the AC, RC and ARNG communities.  The RC General Officers/O-6 Commanders' conference is an annual conference at FEVA.  

          (2)  Coordination for Honors/Retreat Ceremony.  LTC Raveling coordinated with all newly selected brigadier generals to see if they have been honored and if not, would be available to participate in the Honors/Retreat Ceremony during TC Week.  So far, the only known officer that is available to participate is BG John Gong, Deputy Commander of Logistics, for the 40th Infantry, Division (Mech).  BG Whitehead desires to participate, but unfortunately he will not be back in country until August 2004.  He is currently deployed. There are still a few brigadier generals who have not yet responded to the inquiry.  The ACofS, Reserve Affairs Office will continue coordination with these officers.  In addition, the list for Colonels (P) for Reserve and National Guard officers has not yet been released.  There could be some newly promoted brigadier generals that will be available to participate from this list.  RELEVANCE TO FUTURE RC READINESS: The Honors/Retreat Ceremony was a big success for the ACofS, Reserve Affairs Office last year.  All the newly promoted brigadier generals were recognized during this ceremony.  It will now be an on-going program sponsored by the ACofS, Reserve Affairs Office.  
     b. TC TASS Training Site Visit:  On 6 March 2004, a training site visit was conducted for 88M Training, Phase I, at the Oak Hill, West Virginia Armory.  MAJ Schweichler met with the MOS Director for the battalion, MSG Eury, and the Regional Director, SFC Wilson.  The training observed was hands-on training in the motor pool in the morning, and drivers training in the afternoon.   This was a great opportunity to observe the culmination of the training that the students have had over the last three months.  The instructors seemed well prepared and ready to conduct the training.  The total number of students was nine.  RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS:  These trips are essential to the relationships established between the TC TASS Battalions and the Office of the ACofS, Reserve Affairs.  These TDY trips provide an insight into what is happening out in the field in TASS.  

     c.  Watercraft Training Assistance Visit:  CW5 Snow conducted a training assistance visit to the 481st Transportation Company (Heavy Boat) Mare Island, CA on 6-7 March 2004.  The 481st Transportation Company (Heavy Boat), Mare Island, California and their higher command requested the Office of the Assistant Chief of Staff, Reserve Affairs (ACofS, RA) visit their watercraft unit to give advice on watercraft maintenance and safety items required for their vessels.  The unit was provided advice and support, to include providing publications and the latest updates for ordering safety items and basic issue items (BII) for their watercraft.  ACofS, RA was able to obtain from 7th Group, Fort Eustis the latest TMs, FMs, SOPs and all maintenance updates, which were provided to the 481st Transportation Company.  RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS:  CW5 Snow’s visit to the West Coast was very timely.  The West Coast is being fielded with a new simulator to train personnel in the Army watercraft field.  These assistance visits help the units with issues and concerns, and also allow the Office of the ACofS, Reserve Affairs to get out in the field and see what is happening in the Army watercraft program.  This past year we have seen many RC watercraft soldiers mobilized to support OEF/OIF.  This trend will continue for some time.  The 481st Transportation Company was recently mobilized to support OEF.  

     d.  The Army Reserve’s 96th Birthday Celebration:  The Office of the Assistant Chief of Staff, Reserve Affairs is hosting a luncheon to celebrate the 96th Birthday of the United States Army Reserve.  The luncheon will be held at the Fort Eustis Club on 23 April 2004 from 1130-1300.  The planning for this event is well under way.  A flyer will be sent out by next week inviting all to attend.  The Office of the ACofS, Reserve Affairs invites all personnel to participate in this event.  Please call MAJ Schweichler at (757) 878-5038 or LTC Raveling at (757) 878-6668 for more details about this event.  RELEVANCE TO FUTURE ARMY RESERVE:  The Army Reserve has contributed so much to our nation and on this special day the Office of the ACofS, Reserve Affairs at Fort Eustis would like to invite personnel to participate in this special event.  The Chief of Transportation, BG Brian I. Geehan will be hosting the event and there will be an official cake cutting ceremony to celebrate this event.  

     e.  TC-AIM II VTC:  LTC Raveling attended the TC-AIMS II VTC on 17 March 2004.  The under Secretary of Defense (Acquisition Technology and Logistics) has mandated the elimination of the Military Standard System (MILS) in accordance with DODD 8190.1.  The Army has already started this migration effort and will submit waivers for unfinished systems by 31 December 2004.  TC-AIMS II will be fielded at Fort Irwin and Camp Roberts in the next few months.  Fort Polk begins fielding in May, along with the Louisiana Army National Guard. Fort Bragg will be fielded in mid-May.  In FY05 Fort Stewart and Fort Benning will be fielded with TC-AIMS II.  RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS:  TC-AIMS II is very important to the deployment process.  It is the single automation system used to track deployment of equipment.  During this war effort TC-AIMS II was very valuable to the combatant commander.  

      f.  COL Joye Visits Region E.  COL Joye visited Region E at Fort Sheridan to hand-deliver their Accreditation certificate to them.  COL Joye presented the certificate to LTC Wemhoff, Commander of the 8th TASS Bn, 4th Brigade, 84th DIV (IT).  The accreditation is good for three years and is essential to the success of the TASS Battalions by ensuring the instruction is excellent and meet the criteria outlined in TRADOC regulation 350-18.  The 8th TASS Bn, 4th Brigade, 84th DIV (IT) was identified as the Learning Institute of Excellence.  RELEVANCE TO RC READINESS:  The TASS Battalions provide decentralized training for our Reserve and Army National Guard soldiers out in the field.  It brings the training to the soldiers.  This saves both the Reserve and National Guard money and allows the soldiers to receive the training closer to home station.  
     g.  Accreditation Schedule in the Next 120 Days. 

	LOCATION
	ACCREDITATION DATES
	TOTAL # DAYS

	Shreveport, LA
	1-4 Apr
	4

	Hampton, VA (Middle Managers)
	4-9 Apr
	6

	Fairfield, CT
	30 Apr-3 May
	4

	Indianapolis, IN (w/COL Joye)
	6-12 May
	7

	Fort Hunter Liggett, CA
	21-27 May
	7

	Fort Shafter, HI
	5-12 June
	8

	Niagara Falls, NY
	12-16 June
	5

	Fort Riley, KS
	16-23 June
	8

	Decatur, GA
	23-28 June
	6

	Fort Eustis, VA
	9-12 July
	4

	Fort Sheridan, IL
	16-19 July
	4

	Indiantown Gap, PA
	24-30 July
	7

	Pasadena, CA
	6-9 Aug
	4


     h.  DMOSQ in 88M MOS.  

          (1)  Over 156 soldiers are approved to become DMOSQ in 88M MOS.  The Office of the Chief of Transportation (OCOT) is recommending to the Chief of Transportation (COT) to award 156 soldiers the DMOSQ of 88M, 10 series.  Packets were submitted to the COT a couple of weeks ago and senior personnel in OCOT have now reviewed those packets and are recommending awarding the DMOSQ to 156 soldiers.  These soldiers are deployed to the Theater in support of Operation Iraqi Freedom.  The soldiers were not DMOSQ, thus were not allowed to be considered, for current selection boards to the next higher rank.  The soldiers had been trained on the job while being deployed in Theater.  RELEVANCE TO THE RC READINESS:  The RC and ARNG  mobilized soldiers into Theater that were not DMOSQ.  This can hurt the soldier if he/she is going up for promotion.  The COT allowed the Commander to submit packets to the OCOT asking for an exception to policy allowing these soldiers to receive constructive credit for their training out in the field since being mobilized in the 88M series MOSQ.  These soldiers will now be allowed to be considered for promotion and become DMOSQ because of their experience and training since being deployed. DMOSQ has become a challenge since the beginning of the war.  The RC and ARNG communities must continue to work together and allow soldiers the opportunities to become DMOSQ.   

          (2)  Update on 88M DMOSQ:  The Chief of Transportation authorized a one-time approval for non-DMOSQ soldiers serving in 88M positions in Southwest Asia to apply for constructive credit given their on-the-job experience since being mobilized into the theater Area of Operation (AOR).  The command received 168 applications from commands in the AOR and to date 163 applications have been approved.  The five applications that were disapproved were due to the fact they did not meet DA Pam 611-21 or the soldier did not meet the mileage requirement as stated by the Chief of Transportation.  The Regional Readiness Commands have cut 110 orders awarding the soldiers the DMOSQ.  Those orders have been handcarried back to theater so the soldiers may now pursue getting promoted.  This act improved morale for the soldiers deployed. RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS:  Many soldiers were mobilized into theater that were not DMOSQ.  The Chief of Transportation has allowed RC soldiers to gain constructive credit for their experience and technical skills they have learned while being deployed.  This has resulted in soldiers becoming DMOSQ, which will allow them to now go up before their promotion boards.   

          (3)  Site Visit for 88M10 Phase I Training:  On 13-14 March 2004, COL Joye conducted a site visit to observe 88M10 training at Eastover, South Carolina conducted by the 8th Transportation Battalion, 4th Brigade (CSS), 108th Training Division (IT).  He had an office call with LTC Vann McCloud, Commander, 4th Brigade and MSG Terry Grant, SSA, 4th Brigade who were also visiting the site.  Some of the issues discussed were how to get lessons learned from OIF/OEF to instructors in TASS to incorporate into their instruction; career path for NCOs that are instructors to ensure they have the leadership, technical and tactical experiences and skills to be instructors; need to have a formal POIs for PLS and HET training; and how do TASS Battalions get credit for non-ATARS missions.  Based on training observed, the instructions were good and the instructors exhibited a keen desire to ensure students learned the materiel.   One note on conduct of training was that we must continue to work to get laptops and projectors to instructors in TASS.  Viewgraphs were still being used at the site for classroom training. RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS:  These visits are vital to the successful relationships established with units and the Office of the ACofS, Reserve Affairs.  Recommendations for improvements can be made and support relationships can be established by visiting these units out in the field. 

     i.  Transportation School Training Systems Council of Colonels, 16-17 March 2004:  COL Joye participated in Council of Colonels.  The Council's purpose was to review all Transportation Corps Training Aids, Devices, Simulation and Simulators (TADSS) and provide a management process to identify and resolve issues, determine priorities, and make decisions to support stakeholder requirements for TADSS across the Transportation Corps.   Actions that the Army Reserve must take the lead in working are secure funding for the instructors/operators for the West Coast Maritime Integrated Training System  (MITS) located at Mare Island and secure funding for unfunded options, such as firefighting and different ports, for the West Coast MITS.  RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS:  The Council of Colonels is an outstanding method that senior leaders use to hold a forum in which issues/concerns are resolved.  Programs can be briefed and the senior leadership can have direct input into making improvements.  
     j.  Transportation Corps TASS Battalion Commanders' Conference.  The United States Army Reserve Command (USARC) is sponsoring an Individual Training and Scheduling Workshop (ITSW) on 9-13 February at Virginia Beach.  The Office of the ACofS, Reserve Affairs will be participating in this conference.  On 10 February 2004, this office will host the TC TASS Battalion Commanders' Conference at Virginia Beach, VA.  The purpose of the conference is to provide information updates to TASS battalion commanders pertinent to training soldiers to standard and provide them an opportunity to give feedback on issues impacting training.  RELEAVANCE TO FUTURE RC READINESS:  The ITSW keeps the TASS Commanders informed and up to date on all issues in the RC community dealing with the TASS Battalions.  It is a one-week conference that is sponsored by the US Army Reserve Command in Atlanta, Georgia.  The Office of the Assistant Chief of Staff, Reserve Affairs will have a day dedicated to addressing issues impacting training soldiers to standards within the Transportation Corps.    

     k.  COL Joye met with COL Oliver, Director of TASS-D and MAJ McNorial, Chief of Accreditation TASS Team, CASCOM.  This meeting addressed the upcoming TASS Battalion Commanders' Conference in February 2004.  Also discussed was the rating chain of command for the Title XI NCOs.  The relationship between TASS-D and the Office of the Assistant Chief of Staff, Reserve Affairs at FEVA is outstanding.  The TASS Battalions are essential to the training of soldiers within the Transportation Corps.  The Title XI NCOs, typically an Active Component E-7 or E-8, are assigned with the TASS Battalions and provide training SME support to the Battalion Commanders and their staff ensuring that training is conducted to standards.  The Title XI NCOs are put into these battalions to assist with the oversight and training of RC and ARNG soldiers.  RELEVANCE TO FUTURE RC READINESS:  The Transportation Corps TASS Battalions are vital to training the soldiers of the Transportation Corps.  The TASS Battalions allow for decentralized execution of DMOSQ reclassification training.  Soldiers requiring reclassification training can receive their DMOSQ training much closer to home station.   The Title XIs NCOs are vital in the integration of this process and provide expertise and assistance to the TASS Battalion Commander.  

     l.  MAJ Schweichler - working on the NDTA Unit Award.  MAJ Schweichler continued to work on the National Defense Transportation Association (NDTA) Transportation Unit of the Year Award submission requirements.  All units are encouraged to participate in the NDTA Transportation Unit of the Year Award program.  A message explaining this program was sent on Friday, 23 January 2004.  

For specific information about this program, email MAJ Schweichler at: steve.schweichler@eustis.army.mil or call him at (757) 878-5038.  RELEVANCE TO FUTURE RC READINESS:  The NDTA Transportation Unit of the Year Award recognizes the most outstanding units in the Reserve and Active Components.  This is an important program and allows for the best units to receive recognition for their contributions and efforts.  

     m.  NDTA Cadet Award:  MAJ Schweichler sent out a Letter of Instruction (LOI) to the 14 ROTC Brigades by way of what Cadet Command calls their weekly blast.  The letter provided the procedures and criteria for nominating a cadet from each of the ROTC Battalions.  Also provided was a detailed example of a nomination packet, including a sample nomination letter from the ROTC Battalion Commander.  This office received 11 NDTA Medal Pendant Awards and a letter of congratulations to the awardees from the NDTA President, LTG Kenneth R. Wykle, USA (Ret.), on 28 March 2004.  This office sent a packet to each awardee’s ROTC battalion with the NDTA medal, the letter of congratulations to the awardees from the NDTA President, LTG Kenneth R. Wykle, USA (Ret.), the letter of congratulations to the awardees from the Chief of Transportation, BG Brian I. Geehan, and a letter to the Professors of Military Science from the Assistant Chief of Staff, Reserve Affairs, COL Maxie L. Joye, on 30 March 2004.  The number of packets received by this office was almost tripled from last year, increasing from only 4 packets last year to 11 this year. RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS:  After these cadets receive their commissions, they may be assigned in the Army Reserve.  Programs like the NDTA Cadet Award instill the Army Values in our future leaders.
     n.  SGM Risley, NG Liaison SGM, on leave from Kuwait:  SGM Risley recently returned on leave from the AOR as the Retention NCOIC.  SGM Risley departed for Kuwait on 4 December 2003 and is scheduled to return to Fort Eustis around 15 May 04.   During this tour of duty, SGM Risley traveled throughout the theater talking to soldiers about retention issues and their concerns.  SGM Risley is assigned to the Office of the ACofS, Reserve Affairs as the National Guard Liaison SGM.  He is supporting an NGB tasker. After his tour of duty in the AO, he will be reassigned to Fort Lewis, Washington.  He is working with a Army Reserve Retention NCOIC while in theater to retain as many soldiers in the Army Reserve and ARNG as possible. RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS:  Actions by SGM Risley show the team approach to taking care of soldiers, regardless of component.
     o.  Captain’s OES:   In response to General Byrnes' approval of a twenty-week Captain's OES model for continued planning, CASCOM has directed that its leadership at the proponent schools review the twenty-week model to determine the impact to the schools.  COL Joye met with his counterparts from the Quartermaster and Ordnance schools to discuss and establish a proposed Reserve Component Captain’s OES model on 24 March 2004.  MAJ Schweichler attended a workshop at CASCOM on 25 March 2004, at which time the proposed model was presented.  On 29 March 2004, this office met with the Transportation School point of contact, MAJ Burgess, to discuss the proposed model and the implications it would have on the Transportation School.  In the proposed RC Captain's OES model, proponent schools will have a 3-week resident phase to teach branch specific skills.  Therefore, this office is recommending that we eliminate the Marine Terminal and Highway/Rail tracks currently being taught in the Reserve Component Transportation Officer Advance Course (RC-TOAC), and combine them into a three week course that would produce a diverse Transportation Corps Officer. RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS:  The model for Reserve Component Captain's OES is currently being worked.  Senior Army Reserve and Army National Guard leaders at the centers and schools must engage in this process.   We must ensure that the model for Reserve Component Captain's OES produces officers trained to a standard where they are capable of performing in an Army at war.
     p.  West Coast Maritime Integrated Training System (MITS):  On 29 March 2004, COL Joye held a meeting with MAJ Andrew Simpson, PM Army Watercraft and Mike Davidson, Computer Sciences Corporation.  The purpose of the meeting was to develop an action plan to address issues associated with the West Coast MITS such as post fielding manning (operators/instructors); developing a marketing strategy and plan for entering agreements with other services and government/educational institutions; and ribbon cutting/dedication ceremony.  COL Joye will attend a meeting/teleconference on 8 April 2004 at Headquarters, USARC, to address these issues.  RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS:  The Army Reserve community must work actions that could impact the operation of this multi-million dollar system.  The potential training impact on the Army watercraft community on the West Coast is immeasurable.  The system is scheduled to be operational in January 2005.  

     q.  Standardizing A2 Certification for Marine Warrant Officers.  The Chief of Transportation is directing the implementation of a plan to alleviate the disparity in the A2 Certification level between the Active Component (AC) and Reserve Component (RC) senior warrant officers.  The plan is being staffed with the Chief, Army Reserve and the National Guard Bureau.  The results of an assessment conducted by the Office of the Assistant Chief of Staff, Reserve Affairs concluded that the Transportation Corps is heading in the direction of having two different standards of certification for warrant officers in the watercraft field.  The disparity centers on the level of A2 Certification for warrant officers at the ranks of CW3, CW4, and CW5.  Currently, only about 45 percent of the USAR and ARNG marine warrant officers hold this level of certification as compared to 99 percent for their AC counterparts.  The A2 Certification is for the unlimited motor vessels upon open oceans.  The Transportation Corps is in the midst of upgrading the watercraft fleet to include additional open ocean vessels such as the Logistics Support Vessel (LSV) and the Theater Support Vessel (TSV).  Within the next 12-18 months, the Army Reserve will be required to crew LSV-7s and LSV-8s to be located at Bishop Point, HI and Baltimore, MD, respectively.  With these new requirements, the RC watercraft units are short A2 certified warrant officers.  In order to meet the new requirements placed on the RC, a plan must be established to gain more A2 certified warrant officers.  The A2 Certification Course (A2CC) will remain the same with one modification.  The recommended plan is to implement a phased A2CC.  The A2CC will be arranged and taught in two phases; the first phase will be the non-Marine Technical Examination subjects, and the second phase will be the Marine Technical Examination subjects.  Marine warrant officers attending the Deck Course will be provided an opportunity to receive credit for the first two weeks of the A2CC.  Warrant officers that attended the Bridge Resource Management Course and Marine Radar Course and hold a valid certification from both courses through the duration of the A2CC can enroll at the beginning of the third week.  This will reduce their class time from 17 to 15 weeks.  The Engineer Course would remain the same at 12 weeks with no modifications.  RELEVANCE TO FUTURE RC READINESS: To meet the future demands and requirements in the Army watercraft field, RC senior warrant officers must have the A2 Certification.  They must be capable of serving in any senior level position upon meeting the licensing requirements for a vessel.  They are limited to A1 Certification positions without the A2 Certification.  To support the current mobilization, we are integrating crews with AC and RC personnel.  Our expectation should be that all senior marine warrant officers possess the highest level of certification.  Requiring that all future CW3s possess the A2 Certification will put us on course to standardizing the certification level for marine warrant officers and dramatically improving our interoperability.    

     r. Transportation Corps TASS Battalion Commanders' Conference:  The United States Army Reserve Command (USARC) sponsored an Individual Training and Scheduling Workshop (ITSW) on 9-13 February at Virginia Beach. As part of the ITSW conference, the Office of the ACofS, Reserve Affairs hosted a one-day TC TASS Battalion Commanders’ Conference.  Briefings were provided by numerous organizations, to include, USARC, G-7 Office, CASCOM, DCD-Trans and Accreditation Team, TASS-D, from TRADOC, Office of the ACofS, RA provided an update and each TASS Battalion Commander or selected representative provided a briefing and status of his/her unit.  Issues were brought forward and points of contact were established to solve issues raised during the conference.  The Army National Guard also provided an update at this conference.  The overall comments from the personnel who attended the conference were very positive.  This is an annual conference to bring the TASS Battalion Commanders up-to-date on all current issues in the Army Reserve.  RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS: Conferences like this are important to the TASS Battalion Commanders and their staff.  The Commanders received updated information from the field and were able to voice all concerns about the TASS program and brief about the projected training requirements for TY04.  These conferences provide the commanders a forum to solve issues/concerns and to make the TASS program the best it can be.  

     s.  USARC Trainers War Council 20-22 February 2004:  COL Joye attended the United States Army Reserve Command (USARC) Trainers War Council sponsored by the USARC G7 and made coordination visits with USARC staff in Atlanta, Georgia.  The conference provided the attendees the Chief of Army Reserve's (CAR) training guidance and philosophy of Train-Alert-Deploy to his trainers.  Attendees for the conference included the Chief, Training/G7, SOTO, Senior Civilian in Training, and Training Staff Sergeants Major from the various MACOM within USAR.  Based on the number of 88Ms needed to support OIF/OEF, USARC listed 88M as the top challenge for DMOSQ.  We can expect to see 50% of the courses for reclassification training conducted in the 2 by 2 format for FY04 and 80% for FY 05.  Impact of more 2 by 2s course is that we will be able to train soldiers faster and consolidate resources to support training.  The USARC staff provided excellent updates on training issues.  Based on the updates, COL Joye will take a look at the format and contents of the Reserve Component Transportation Officer Advance Course and assess and analyze the backlog for RC 2LTs awaiting to attend the Transportation Officer Basic Course.  During his visit to USARC, COL Joye informally staffed the proposed implementation plan for making the A2 Certification Course a requirement for promotion to the rank of CW3 for marine warrant officers.  COL Joye received no major objection to the plan.  COL Joye also conducted an office call with MG Charles Wilson. RELEVANCE TO FUTURE ARMY RESERVE AND ARMY NATIONAL GUARD READINESS:   These types of councils are critical for updating senior leaders within the Army Reserve. 

     t.  TASS-D Update:  Team, TASS-D, from TRADOC, Office of the ACofS, RA provided an update and each TASS Battalion Commander or selected representative provided a briefing and status of his/her unit.  Issues were brought forward and points of contact were established to solve issues rose during the conference.  The ARNG also provided an update at this conference.  The overall comments from the personnel who attended the conference were very positive.  This is an annual conference to bring the TASS Battalion Commanders up-to-date on all current issues in the USAR.  RELEVANCE TO FUTURE RC READINESS:  Conferences like this are important to the TASS Battalion Commanders and their staff.  The Commanders received updated information from the field and were able to voice all concerns about the TASS program and brief about the projected training requirements for TY04.  These conferences provide the commanders a forum to solve issues/concerns and to make the TASS program the best it can be.  

     u.  Instructor of the Quarter for TC-TASS Battalions.  An Instructor of the Quarter program has been initiated by the Office of the Assistant Chief of Staff, Reserve Affairs to recognize instructors assigned to Transportation Corps The Army School System (TC-TASS) Battalions who have displayed exemplary performance.  Each of the seven TC-TASS Battalions has the opportunity to select one NCO instructor to be nominated for the TASS Instructor of the Quarter.  The suspense to the TC-TASS Battalions is 15 April 2004 to submit one nomination for the first quarter of Fiscal Year 2004 (FY04), and one additional packet for the second quarter of FY04.  In late April 2004, a board will be held by the Office of the Assistant Chief of Staff, Reserve Affairs, in which one TASS instructor will be chosen as the TASS Instructor of the Quarter for the first quarter of FY04, and one will be chosen for the second quarter of FY04.  RELEVANCE TO FUTURE RC READINESS:  This is a great program that recognizes the outstanding work that is going on in the field.  TASS Instructors have consistently given their own time and dedication to the United States Army Reserve, and this program is an opportunity to give something backs to these deserving soldiers.  These individuals deserve the opportunity to be recognized, and this new program is one way to reward them for their efforts.  The TC-TASS Battalions are very important to the Transportation Corps, providing 88 series reclassification training to over 3,000 soldiers in FY03.  

2.  Fort Huachuca, Intelligence Center (ICFH).  (COL Thevel/DSN 821-1176)

     a.  The Reserve Forces Office at Ft. Huachuca continued to provide support for the Mobilize-Train-Deploy initiative.  Detachment 4, 2/84th has stood up and all aspects of the 97B/E Reclassification training, now completely conducted by mobilized instructors, are going well.

The personnel status of the 2/84th is as follows:

      -    31 x 97B Instructors

-    25 x 97E Instructors (includes 5 x ARISC personnel at Ft. Huachuca through 08 April 2004)

·  6 x 96B Instructors (at Ft. McCoy)

·  4 x Support Personnel

·  1 x Commander

·  1 x SGM

· 63 x 97B Students In Class

·   7 x 97B Students Academically Recycled Into Next Class Beginning Early March 2004

· 29 x 97E Students In Class

·   3 x 97E Students Academically Recycled Into Next Class Beginning Early March 2004

     b.  On Saturday, 28 February 32 students arrived at Ft. Huachuca from Ft. Bliss to begin their Reclassification training.  15 will receive 97B instruction and 17 will receive 97E instruction.    

3.  Fort Jackson, Soldier Support Institute (SSI).    (COL Correa/DSN 734-8002)
     a.  Finance School  (LTC Tim Brown/DSN 734-8564)
          (1)  FIS has emphasized RC Pay training by developing an exportable RC Pay Training Support Package (TSP).  The TSP was developed in conjunction with the RC Pay Support Office at Ft. McCoy.  

          (2)  SSI/ARRTC Memorandum of Agreement.  The Chief, Army Reserve (CAR) approved the SSI/FIS/USARC/ARRTC MOA to move USAR Resource Management (RM) Courses from the ARRTC to the FIS.  The 4 RM courses will be implemented at FIS in FY05.  The MOA also includes the assignment of an AGR Major to the FIS as course director and instructor.

          (3)  Training Packages & Computers.  The FIS has developed and distributed 3 Training Support Packages (TSPs) to RC Finance Units.  The TSPs are tailored for IDT training and focused on key finance proficiencies needed in theater.  In addition the FIS has coordinated the transfer of approximately 180 computers to establish training labs throughout all RC Finance Battalions. 

          (4)  44C.  The merger of 73C10 and 73D10 remains on track and will be implemented in FY05 for AC and FY06 for RC.  Courseware development to include TATS-Courseware is complete.  USARC has approved the new 44C TATS POI which will be implemented for training in FY05.  The FIS will conduct 44C training for all TASS 73C10 instructors September 13-17 at the finance school.  

          (5)  Financial Management Leaders Meeting (FMLM).  The Finance School will conduct the annual FMLM in Columbia, SC 12-14 May.  AC and RC Financial Management Leadership to include commanders and CSMs from RC finance units attend the meeting.  Additionally, the CFMO OCAR, Comptroller ARNG, and G8 USARC are planning to attend. The agenda is being finalized with the CG, SSI but will focus on lessons learned from current operations.

          (6)  Diamond Saber 2004.  USARC is sponsoring an RC finance exercise called Diamond Saber Exercise to be conducted at Ft. McCoy, 11-24 July 2004.  The exercise is composed of USAR & ARNG Finance units and will include both finance technical (classroom) training and a 4-day FTX.  The FIS will provide instructors for the technical training and coordinate evaluators for the FTX.  Approximately 300 finance soldiers will participate in the exercise.

          (7)  OIF2 Rotation.  The Finance School (FIS) coordinated the finance mobilization training for 250 soldiers from 7 USAR and 5 ARNG finance detachments deploying for OIF2. Training was conducted FIS instructors at the finance school and at mobilization sites.  FIS also obtained support from USAFINCOM, 4th FB, Ft. Carson, 13th FG, Ft. Hood and DFAS.  Training focused on disbursing, Commercial Vendor Pay, and RC Pay.  FIS also coordinated the purchase and fielding of computers and financial management software for deploying units.

          (8)  Financial Management Redesign (FMR).  DA approved the FMR concept, which includes incorporation of Resource Management doctrine/functions into finance unit METLs, restructure of finance units, and reduction C2 footprint. As a result, AC and RC Finance Groups will be eliminated and Battalion HHDs will be greatly reduced in FY06.  The Finance Commands and Finance Battalions will be restructured to include deployable Comptroller Teams to overcome a major capability shortfall identified from lessons learned in current operations.  FMR is changing as a result of the TF Modularity and TF Logistics concept developments and redesign.  FMR as approved by the CSA OCT 03 integrates RM and Financial operations capabilities on the same TOE.  It provides capability for complete FM support at every echelon of UE; supports UEy, UEx units on area basis.  It streamlines organizational structure by eliminating one echelon – Finance Groups (FY06), and consolidates MOS 73C and 73D into one financial management MOS 44C. Changes based on recent actions from TF Modularity & Logistics redesign include; elimination of Finance Bn HHDs, reorganization of Finance Detachments under a finance company; USAFMSA is building URS templates; the Finance School has received draft SRC numbers for the finance company.  The Finance School has submitted an issue paper to TF Logistics requesting a G8 be documented in the UEx HQ.

          (9)  RC Pay.  FIS is engaged with USAFINCOM to identify and resolve RC Pay issues due to mobilization & demobilization.  

          (a)  The Total Force Integrator and CSM participated in the USAFINCOM executive panel to establish an SOP for all mobilization and demobilization stations (USARC and ARNG also participated on the panel).  The SOP draft is complete and will be briefed to Financial Management leadership and validated at mob/demob sites in March 04.

          (b)  FIS has emphasized RC Pay training by developing an exportable RC Pay Training Support Package (TSP).  The TSP was developed in conjunction with the RC Pay Support Office at Ft. McCoy.  

          (10) Mobilization/Demobilization Executive Panel:  The panel was formed by ASA FM in response to congressional inquiries from the ARNG GAO audit.  The panel is chaired by USAFINCOM with members from Finance School, USAR, ARNG, and FORSCOM.  The purpose of the panel is to draft a finance SOP for mob/demob installations. A draft SOP was developed in January and sent to selected installations for review.  The panel met in March and finalized the SOP which was briefed to the Deputy AFA FM.  The SOP will be signed by the Deputy, ASA FM, Dir ARNG, CAR, and Director DFAS and distributed for implementation in April. 

     b.  US Army Chaplain Center and School (CH, LTC Ron Casteel, 803 751-8930).  A doctrinal development committee was held in January.  This committee was charged with updating FM 1-05, Religious Support.  One lone USAR representative in the work group  gave the Reserve Component perspective on this doctrinal update.  The Integrated Process Team (ICT) met in February.  The main charge of this committee is publishing TRADCO Pam 525-1-05, Religious Support to the Future Force.  One the lone RC committee member assisted in revamping TP 525-1-05, which looks at the Army as it transforms, and projects religious support requirements.

     c.  Adjutant General School  (LTC Swank/DSN 734-8510)

          (1) Upcoming Phase 2, Postal Operations Classes (ASI F5)
  CLS 
START DATE 
END DATE  
ALLOC SEATS 
AVAILABLE

  004   
10 MAY 04 
21 MAY 04 
   30
    13

  005   
12 JUL 04 
23 JUL 04 
   25
    17

   *as of 25 Mar 04

          Please urge postal commanders to send their untrained soldiers to training.

          (2)  Postal DL Course is nearing completion.  The Postal DL Course, which will replace IDT and ADT for award of ASI F5, is nearing completion.  CDs containing the course will be mailed to ATSC NLT 30 March; ATSC will begin work to put the DL Course onto the training website.

          (3)  IMAs Mobilized.  The AG School had 2 of its 4 IMA’s mobilized.  Since IMA’s are mobilization assets, the school did not expect their mobilization.  HRC began mobilizing IMA’s around the beginning of the calendar year.

          (4)  TASS Battalion 42A10 Update Training.  The AG School is hosting update training for TASS Battalion Instructors during the weeks of 24 May and 7 Jun 04 at Ft. Jackson.  The purpose of the training will be to train 75B/75H instructors on the new courseware tasks that will be taught in the consolidated 42A course.  Invitations went out to the PSS Battalions in each region on 10 March.

          New courseware tasks for this training are:

       New Task                                                # Hours to train--(exact hours TBD)
DCIPS




  
1     
Hr

Maintain Records



4     
Hrs

Process SGT/SSG Promotion


11.5  
Hrs

Process DFR Packet


  
4     
Hrs

Unit Pers Accountability Update

  
8.5  
Hrs

EDAS





16    
Hrs

E-MILPO




0.75 
Hr
NCOA FTX Site Briefing (optional)
4.  Fort Lee, Combined Arms Support Center/Army Logistics Management Course, (CASCOM/ALMC).  (COL Butler/DSN 687-0244)

     a.  TSV Operational Requirements Document (ORD) Issues.  PM Force Projection and DCD-TC, CASCOM reached consensus on nine open TSV ORD requirement issues through a combined face-to-face meeting of the principals at Fort Lee and a teleconference involving the action officers from both organizations.  The agreement paves the way for PM FP to finalize the TSV Purchase Description and Request for Proposal in anticipation of an FY05 program start.  PM Army Watercraft Systems is preparing Memorandum of Agreement to formalize the discussion.   

     b.  TSV-1X Shipyard Maintenance.  Incat Shipyard has started to prep starboard side fuel tanks for cleaning and DNV structural inspection.  The stern ramp is scheduled to be disassembled in its entirety and extracted for inspection and repair.  Cleaning off of blasting material from vessel has been completed on starboard side of vessel and shipyard will clean remaining sections upon completion of hull blasting.  Shipyard has commenced on enclosing starboard side hull with tarps to enable shipyard to have a controlled atmosphere for hull paint and anti-fouling application.  TSV Cargo Handling System I (CHS I) For TSV-1X.  All material for the CHS I, including the Load Transfer Device (LTD) are on their way to Hobart for installation on the Spearhead.  The overhead crane pedestal base is installed and the remainder of the installation is on schedule.  The team is currently working final details on training schedules for both operators and maintainers and acceptance testing.  

          (1)  TSV Army System Acquisition Review Council (ASARC).  The TSV ASARC will not occur in Feb 04.  In lieu of the ASARC, the MILDEP and AAE will be briefed on the proposed FY05 start for an RDT&E vessel.  The briefing is tentatively scheduled for 24 Feb.  DCD-TC will support.  TSV Cargo Handling System II (CHS II) For HSV-X1.  PM-Force Projection team is prepared to place the feasibility study for CHS II on contract.  The contractor is to provide pricing data by 16 Jan.   
          (2)  TSV ACAT II/Milestone Decision Authority (MDA) Memo.  PM-force Projection has sent memo forward to ASA(ALT) for signature requesting TSV designation as ACAT II program and PEO as the Milestone Decision Authority (MDA).  Completion of ORD/PD crosswalk and concurrence from DASC at SAALT were accomplished prior to forwarding memorandum.  This, in addition to being funded in the 05-09 POM, should pave the way for TSV designation as an ACAT II system.  RELEVANCE TO FUTURE RC READINESS:  Current demonstration and testing efforts will impact future procurement and fielding decisions that will impact Army Reserve's watercraft force structure.
     c.  Current Watercraft Systems.

          (a)  LSV Reprocurement.    VT Halter Marine will conduct First Article Testing (FAT) on LSV 7, 12-14 Jan.  The vessel will be underway for two days and both the bow and stern ramps will be dynamically demonstrated using a cargo handler with a loaded 20- foot container at the Port of Gulfport.  

          (b)  Large Tug (LT) 128' Vessel Movement.  Large Tug (LT) 128', Hull Numbers LT801 & LT805, departed Yokohama Naval Depot, Japan on 2 Oct 03 for commercial self-delivery to the US Army Combat Equipment Battalion - Hythe (CEB-H), U.K.  The primary purpose of moving the vessels to CEB-H are three-fold:  a) Reconfiguration/ modification to correct SOUM #98-11, which is required for achieving a Full Materiel Release (FMR); b) Cyclical Maintenance requirements; c) On Condition Cyclical Maintenance (OCCM) requirements.  Their current EAD at US Army CEB-H is 17 Jan.  RELEVANCE TO FUTURE RC READINESS:  Future procurement and fielding decisions will support Army Reserve's watercraft force structure.

     d.  Movement Tracking System (MTS).  The Transportation School was issued all MTS equipment (13 mobile units and 3 control stations) beginning 2 Jan.  Additionally, installation kits to accommodate the mobile units will be installed in the 508th Transportation Company vehicles.  On 6 Feb, PM-MTS and Transportation School personnel will meet to resolve details concerning installation of control stations in Transportation School classrooms.  The G-4 has sent a memo to OSD requesting the use of commercial GPS vice the currently mandated military GPS.  Of the three logistics tracking systems (MTS, DTRACS, and VISTAR) that currently utilize GPS, only MTS has military GPS.  The other two currently employ commercial GPS without an approved waiver; waiver allows greater fielding of MTS because of cost savings.  DTRACS and VISTAR were procured and fielded with other than procurement dollars.  It also allows leveraging of GPS technology for new products, will reduce the cost of MTS by 20% ($2K), and will free up “pluggers” currently employed with MTS for other uses.  RELEVANCE TO FUTURE RC READINESS:  The fielding of MTS will allow the Army Reserve to equip and train its forces with up to date technologies.

     e.  Driver Vision Enhancement (DVE).  Driver Vision Enhancement (DVE).  Fielding to 2SBCT (Fort Lewis) is ongoing and should be complete NLT 31 Jan.  TRADOC (Stan Wagner) has proposed rebuttal comments to JFCOM input to updated DVE ORD.  Comments reflect original intent of DVE ORD and should be approved by JFCOM in near future.  The Source Selection Advisory Committee (SSAC) and Source Selection Evaluation Board (SSEB) will meet on 20 and 23 Jan (Fort Belvoir) to receive preliminary briefs and discuss DVE II solicitation.  RELEVANCE TO FUTURE RC READINESS:  The fielding of DVE will allow the Army Reserve to equip and train its forces with up to date technologies.

     f.  Medium Boat Detachment.  VCSA has approved the design for the detachment.  The unit will contain eight LCM-8, each with a crew of eight for 24-hour operations.  Total strength is 72 personnel.  Unit mission is to provide waterborne transportation of personnel, cargo and equipment during water terminal, waterborne tactical and joint amphibious, riverine or logistics-over-the-shore (JLOTS) operations.  Unit design has been included in Total Army Analysis 2013 (TAA-13) force structure requirements.  Draft unit reference sheet has been provided to the US Army Force Management Support Agency (USAFMSA) to begin the TOE development/approval process.

RELEVANCE TO FUTURE RC READINESS:  Future procurement and fielding decisions will support Army Reserve's watercraft force structure.

     g.  Total Army Analysis 2006-2011 (TAA-11).  Total Army Analysis 2006-2011 (TAA-11).  TAA-11 process is drawing to a close with final force structure decisions to be announced in the Army Structure message (ARSTRUC) in late Feb 04.  Transportation Corps resourcing will improve in the Active Component (AC) and National Guard but will be offset by a decrease in Army Reserve units.  Previous (TAA-09) decisions to inactivate five AC truck companies and two AC battalion headquarters will be reversed.  Three new truck companies will be added to the AC force to provide quicker response for deployments.  Two multi-compo truck companies will become AC-pure units, as well.  Two Cargo Transfer Companies and two Port Operations Companies will be added to the AC force to accomplish port discharge operations for the early deploying force.  RELEVANCE TO FUTURE RC READINESS:  TAA 11operational concepts, force structure and materiel decisions will affect the course the Army takes in future developmental actions.  Maneuver sustainment concepts will more likely affect RC structure, since those concepts will affect CSS organizations.  Doctrine developed to support the Objective force will guide future decisions on Army operations and structure, which will ultimately have direct impact on all components.

     h.  Functional Area Assessment (FAA).  Functional Area Assessment (FAA).  The Logistics Management Institute has completed first draft of the Transportation FAA under contract.  After internal DCD-TC staffing, the document will be staffed with Fort Eustis and other transportation organizations to ensure accuracy and completeness.  HQ TRADOC action officers are conducting a review, as well.  Work is ongoing to develop Functional Needs Analyses (FNA) to support future Army Watercraft operations, the next step in the JCIDS documentation process.  RELEVANCE TO FUTURE RC READINESS:  Current demonstration and testing efforts will impact future procurement and fielding decisions that will impact Army Reserve's watercraft force structure.

     i.  Future Tactical Truck System (FTTS) Advanced Concept Technology Demonstration (ACTD).  Future Tactical Truck System (FTTS) Advanced Concept Technology Demonstration (ACTD).  Meeting was held with Dr. Mark Greaves from DARPA and Mr. Dan Wine grad from OSD to discuss inclusion of Network Centric Logistics (NCL), a software sustainment program in the FTTS ACTD.  NCL is a web-based program that allows warplanners to perform demand generation, prediction, forecasting, supply chain management, transportation planning, and inventory control throughout the entire deployment of troops from CONUS to OCONUS and return.  This is the only DARPA logistics program.  This program has application to the ACTD and if approved by DARPA to start in FY05, could be applied to ACTD vehicles in FY06 for the military utility assessment.  Also discussed was formulating the ACTD to include five MSV vehicles vice seven.  OSD supports this decision to put five MSVs into the ACTD.    RELEVANCE TO FUTURE RC READINESS:  The FTTS is envisioned to be the standard Army tactical truck of the future. Technologies and designs demonstrated during this ACTD will affect the development of all future trucks.  Capabilities will impact the design of motor transport organizations of all three components.        

     j.  De-Mobilization.  Five units have been projected for de-mobilization at Fort Lee during Apr-May.       

 1485TC (174 PAX); arriving 1-7 April, 
  departing 7-14 April

444 AG (181 PAX); arriving 15 & 16 April, departing 22 and 23 April

261 OD (44 PAX);   arriving 18 April, 
  departing 24April

372 MP (166 PAX); arriving 25 April, 
  departing 1 May

1229 TC (167 PAX);arriving 20 April, 
  departing 7 May

     k.  Directorate of Combat Development - Transportation.  (LTC Beverley/DSN 687-1050))
          (1)  TSV-1X USAV Spearhead.  Spearhead remains in Hobart, Tasmania, Australia undergoing Cargo Handling System (CHS) installation, annual maintenance and crew training.  The TSV-1X is crewed by 7th Transportation Group, FORSCOM.  Upon completion, the vessel will transit to Fort Eustis to conduct ACTD testing, C4ISR equipment installation and participate in the Force Projection Symposium/JLOTS demonstration, 17-19 May.  Subsequently the vessel will support a UK sponsored C/JLOTS exercise and the 60th Anniversary of the Normandy Invasion in Jun 04.  Upon completion the Spearhead will transit to the CENTCOM AOR to support OIF operations.  DCD-TC personnel will support all the above-mentioned activities.  
          (2)  USNV Swift (HSV-2X) Open House.  The Navy will sponsor an open house for the Swift from 31 Mar – 2 Apr at the Robinson Marine Terminal in Alexandria, VA.  This open house is the follow-on from earlier this month.  CASCOM, DCD-TC, will attend an IPR 2-4 Mar to lock-in an Army VIP open house DTG.  Tentative schedule is 0800-1200, 31 Mar.  VIP invitations will be forwarded when the Army open house DTG is confirmed.  

     l.  High Speed Vessel-X1 (HSV-X1) Joint Venture (JV).  HSV-X1 and her USARPAC Army crew are on-station to support Foal Eagle.  Exercise support will span from 26 Feb – 13 Apr.  Following Foal Eagle, the Joint Venture will support Cobra Gold in Thailand.  Support is limited to the transportation of USARPAC equipment from HI to Thailand.  Upon completion, the Joint Venture will proceed to the CENTCOM AOR to support OIF operations.  DCD-TC will provide two Soldiers for Foal Eagle support and data collection.   RELEVANCE TO FUTURE RC READINESS:  Future procurement and fielding decisions will support Army Reserve's watercraft force structure.

     m.  LSV Reprocurement.  On 31 Jan, the Chief of Transportation approved the name of MG Robert Smalls for LSV 8. 

     n.  Large Tug (LT) 128' Vessel Movement.  Large Tug (LT) 128', Hull Numbers LT801 & LT805, is currently at the US Army Combat Equipment Battalion - Hythe (CEB-H), U.K for   modifications and annual/periodic maintenance.  The primary purpose of the modifications is reconfiguration/modification to correct SOUM #98-11, which is required for achieving a Full Materiel Release (FMR).  
     o.  LCM 8 MOD II Program Update.  Conley & Associates, Inc. (CAI) has completed the installation of the Communications Equipment on the LCM8 MOD II Vessel #8594.  Installation was completed while the vessel was in the Port Allen Marine Ship Yard.  CAI will conduct the Electromagnetic Interference (EMI) Test on the equipment on 11 Feb.  PM-AWS will conduct an Operations Demonstration (OpDemo) Planning Meeting at Fort Eustis, VA on 12 Feb, with representatives from the Army Test & Evaluation Center (ATEC), CASCOM, DCD-TC, 7th Group, USARC and PM AWS in attendance.  RELEVANCE TO FUTURE RC READINESS:  Future procurement and fielding decisions will support Army Reserve's watercraft force structure.

     p.  Movement Tracking System (MTS).   More than likely, PM MTS will leave the PEO EIS command structure to fall up under PEO C3T as a subcomponent of FBCB2.  The physical location of the MTS office (Chester, VA) will not change.  PM MTS will brief his perceived impact to the Chief of Transportation on 12 Feb.  Additionally, PM MTS has begun work to link to and perform maintenance on existing DTRACs systems. RELEVANCE TO FUTURE RC READINESS:  The fielding of MTS will allow the Army Reserve to equip and train its forces with up to date technologies.
     q.  The DVE ORD. The DVE ORD is scheduled for a Joint Requirements Oversight Committee (JROC) beginning in Mar 04.  The ORD will be reviewed by the Focused Logistics Working Group on 3 Mar.  Since the original ORD was Army approved in Nov 1993 and fielding has taken place to units in OIF and two Stryker Brigades, the working group will recommend that the JROC approve the current ORD and delegate the Army as the ORD Oversight Agency.  The 06-level review of the DVE ORD is scheduled for 24 Mar.  The DVE program is an ACAT 3 program and funded for total procurement of 8,609 systems to be placed in selected TWVs throughout the current POM.  Current fielding schedules support continued SBCT fielding.  RELEVANCE TO FUTURE RC READINESS:  Provides updates on current, ongoing and future Force Design Updates.

     r.  Future Tactical Truck System (FTTS) Advanced Concept Technology Demonstration (ACTD).  Advanced Concept Technology Demonstration (ACTD).  The ACTD Implementation Directive was submitted 26 Jan to G8 FD and is still awaiting concurrence/signature.  Meeting was held with DARPA and OSD to discuss inclusion of Network Centric Logistics (NCL), a software sustainment program in the FTTS ACTD.  NCL is a web-based program that allows warplanners to perform demand generation, prediction, forecasting, supply chain management, transportation planning, and inventory control throughout the entire deployment of troops from CONUS to OCONUS and return.  This is the only DARPA logistics program.  This program has application to the ACTD and if approved by DARPA to start in FY05, could be applied to ACTD vehicles in FY06 for the military utility assessment.  Also discussed was formulating the ACTD to include five MSV vehicles vice seven.  OSD supports this decision to put five MSVs into the ACTD. RELEVANCE TO FUTURE RC READINESS:  The FTTS is envisioned to be the standard Army tactical truck of the future. Technologies and designs demonstrated during this ACTD will affect the development of all future trucks.  Capabilities will impact the design of motor transport organizations of all three components.        

     s.  Training Directorate – (LTC Martino/DSN 687-2029) 

          (1)  172d SBCT Tactical Leaders' Course.  LTC Chris Johnson (TD), MAJ Pete Ramirez (ALMC) and SSG Rossero (AMEDD) are in Alaska as CASCOM's representatives supporting the 172d SBCT with their Tactical Leaders' Course 1-10 March.  This iteration of the course will focus on a CSS overview for each of the two remaining Infantry Battalions, the FA Battalion and the RSTA Squadron as well as CSS specific classes for the RSTA.  The team will also assist the Infantry and FA battalions with tactical vignette problems as CSS SMEs. (LTC Johnson/765-1026).  RELEVANCE TO FUTURE RC READINESS:  None

          (2)  FY 04 CSS Commanders and Command Sergeants Majors Conference.  The dates for the CSS Commanders and Command Sergeants Majors Conference will be 8-9 April 04, at Fort Lee, Virginia.  This year's theme is "Expeditionary Sustainment in Support of Combatant Commanders."  Currently working agenda validation and confirmation of guest speakers.  (LTC Ty Eason/765-1005).   RELEVANCE TO FUTURE RC READINESS:  Army Reserve and National Guard personnel have been invited to participate in this conference.  It will not only update our current leaders on the ongoing transformation sustainment initiatives but allow them to voice their opinions on future concepts and to drive home the "Army of One" concept.    
     t.  Warfighter Handbook for CSS Live Fire Exercises.  The Warfighter Handbook for CSS Live Fire Exercises incorporates elements of other existing products (TCs, FM, MTPs, SOPs, etc) to provide a single source reference for the CSS leaders preparing to conduct LFXs. It lays out planning, rehearsal and execution in a crawl, walk, run manner (including day and night live fire and MOPP-4) for perimeter defense and convoy LFXs. CASCOM has recently updated this handbook which can be found at:  https://www.cascom.army.mil/private/TD/Multifunctional/Live-Fire (required AKO login/password for access).  It is also available on the CALL CTC Ask website as a resource for units preparing to deploy.  (Mr. Kevin Born/765-1003)  RELEVANCE TO FUTURE RC READINESS:  According to the new STRAC, all Reserve Units are required to conduct live fire exercises every two years.  This implies thinking outside the box to make this happen based on location of unit and resources, time, etc. available.

    u.  CMF35 BNCOC.  The program of instruction for the BNCOC, Course #1-35-C40, is being staffed for review and approval.  The POI was revised to incorporate changes mandated by the Chief of Ordnance.  Subject areas Advanced Simulations, Electronic Enhancement NIDA, Computer Literacy, and Shop Operations and Supply Management saw a reduction in training time.  Training time was either added or adjusted for the following: Common Logistics (Module A), New Equipment (Module D), Field Training Exercise, Movement Tracking System, Ordnance Corps History, Unexploded Ordnance, SAMS-1 and -2, and ULLS.  The training start date for Course #1-35-C40 is scheduled for 1QFY05.  (Mr. Burke, 765-1878)  RELEVANCE TO FUTURE RC READINESS:  No immediate impact to the RC.

    v.  35 series ANCOC POI.  The 35 series POI has been revised and was submitted to OMEMS 8 Feb 04 for review/coordination.  It reflects an overall reduction in academic hours, ICHs, and course length from the currently approved POI.  The hours were reduced from 180.5 to 140.5 and the ICHs went from 319 to 238.5.  Course length is 4 weeks.  The one-week for computer literacy was deleted and time was added for MTS, UXO and historical awareness.  It also reflects revisions in the SAMS related PFN IAW guidance from General Stevenson.  This revision more closely aligns SAMS lessons at Redstone and APG.  Lessons were revised without having to add any time to the course length.  (Marlene Goodwyn, 765-1135)  RELEVANCE TO FUTURE RC READINESS:  No immediate impact to the RC.
    w.  94F POI for the RC.  Initial coordination has begun with Tobyhanna High Tech Center regarding reconfiguration of the 94F POI for the RC.  The first option would be to teach BET/TAMMS, Mine Detection/Mine Dispenser Equipment/Lightweight Computer Unit V2, Night Vision Equipment/Radiological Safety, Chemical Agent Automatic Alarms, and COTS in five phases.  It was determined that equipment would have to be procured from the depot and additional instructors could possibly come from USARC.  Since the class size is smaller (10 max) at Tobyhanna, there would be a smaller instructor to student ratio and  PE time taught at the resident course could be reduced.  During the coordination process other options will also be explored:  (1) perhaps, Sacramento could send their instructors and students to Tobyhanna and (2) the course could be taught in four phases: BET/TAMMS, Mine Detection/Mine Dispenser Equipment/Lightweight Computer Unit V2, Night Vision Equipment/Radiological Safety/Chemical Agent Automatic Alarms, and COTS.  (Marlene Goodwyn, 765-1135)  RELEVANCE TO FUTURE RC READINESS: The 94F is the merger of three MOSs (35F, 35J, 35N), which becomes effective FY 05. TD Ordnance has forwarded the 94F POI to Major Regal Perry of the United States Army Reserve Command to review and provide recommendations for the 94F POI.   To date no response has been received.  The National Guard has had no input in the process and should provide representation to protect their interest.  RC leadership must become active participants in submitting their input to shape the future of our soldiers.  

    x.  CMF 63 BNCOC.  CD-ROMs received at ATSC by courseware manager are being submitted to ATSC IMI Technology Team for testing according to specifications.  Testing will depend on priorities because of Limited User Test (LUT) being conducted for SABA, which is the proposed Objective Learning Management System (OLMS) that is directed by Mr. Seeger.  (Ron Spence, 765-1232)  RELEVANCE TO FUTURE RC READINESS:  No immediate impact to the RC.

5.  Fort Leonard Wood. 
     a.  Directorate of Plans, Training and Mobilization.  (LTC Cheek/DSN 581-0420)
          (1)  FLW is the mobilization station for the MP Provisional Company mission.  There are currently 10 ARNG FA batteries with a total of 1240 personnel scheduled.  One unit has completed training and deployed to Fort Polk.  Three units are in training now with the remaining units due in two at a time on 7, 17 & 31 Jan 04.  There are an additional 8 companies identified as follow-on units, but mob dates have not been determined.

          (2)  FLW is the designated permanent Mobilization Station for all 32 Facility Engineer Teams of the USAR 416th ENCOM.  Six teams are scheduled for mobilization during the Jan-Apr 04 time frame with the first (FET Team 15) arriving 6 Jan 04.  

          (3)  Reserve Affairs missions.  Continue BASOPS support planning for FY04 CM TASS BN annual training missions and TBE 04 mission.  Continue support/planning for RC units training or scheduled for training at FLW.

     b.  Fort Leonard Wood, Chemical School.  (COL Taylor/DSN 676-8050)

         Directorate, Combat Development - Chemical Division.  (MAJ Groff/x37086)

          (1)  TAA 11.  Preparing for the Resourcing General Officer Steering Committee (GOSC) scheduled for 23 January 2004.  At this time, five Chemical Companies (Mechanized)(Smoke), one Chemical Companies (Heavy) and one Chemical Detachment (NBCE)(Theater) will remain unresourced requirements in COMPO 4.  Working with HQDA brought about sufficient personnel to resource one Chemical Company (Heavy) previously in COMPO 4.  All other requirements resourced.  

          (2)  CBRNE Operational HQ.  The GOSC previously scheduled for 29 Oct 03 is postponed till 15 January 2004 (tentatively).  The purpose of the GOSC is to review implementation of the unit as it transitions from the provisional Guardian Brigade to the CBRNE Operational HQ.  Various participants in the TRADOC FDD sponsored ICT identified various levels of risk associated with HQDA personnel resourcing decisions for the staff.  To address the concerns, HQDA directed TRADOC FDD to collect comments from the ICT members, and develop an ICT recommendation for resourcing the CBRNE Operational HQ.  A video teleconference convenes 6 January 2004 to air ICT members' concerns and develop the ICT recommendation.  In addition to the ICT, MANSCEN DCD Chemical Branch and the USACMLS (US Army Chemcial School) are coordinating with HQDA and TRADOC FDD for USACMLS participation in the 15 January 2004 GOSC.

     c.  Fort Leonard Wood, Engineer School.  (COL Lago/DSN 676-8045)
          (1)  Future Engineer Force.  Changes in the support structure of the Objective Force Concept has required DCD-Engineers to re-evaluate the composition and organization of the Future Engineer Force, particularly the Engineer Force Pool which directly impacts peacetime RC units and their C2 structure.  Will be working with DCD on finding solutions.  Once drafted, will be soliciting additional comments from the USAR field commanders.

          (2)  Students and Courses.  

          (a)  Submitted recommended changes to USAES’s ECCC-RC welcome letters and website to better prepare RC students for their two week resident course.

          (b)  USAES DOT is coordinating with CFLC-C7 staff to conduct an ECCC-RC course for deployed RC Captains in the OIF AOR.  Course is scheduled for mid-January in Kuwait. 

          (c)  Received final draft of FET course outlines for their March workshop at FLW (to prepare FET soldiers slated for upcoming deployments).  Will be coordinating with DOT and others on content and support.  Supportability still needs to be determined.

          (d)  Due to numerous USAR Officer inquires, researched assessing USAR and ARNG officers for active duty reassignment.  For FY04, HRC (Accessions) is only accepting MI CPTs, CA CPTs, All MAJs, and Aviator WOs.

          (e)  Addressed numerous USAR student issues throughout the period.

     d.  Miscellaneous.  

          (1)  Made initial contacts with 41st SIB and 81st SAB for TPIO-TD topographic fielding support.  Also, provided them guidance on requesting the topo assets (via ONS).  
          (2)  Obtained preliminary Mob dates on the FETs scheduled to arrive at FLW.  We can expect to be receiving six teams (7 pax per team) starting in early January through late April 2004. 

          (3)  Continue to respond to inquiries and requests in the field on numerous engineer issues:  active duty tours, individual and collective training, MOSQ, SME, etc.

     e.  Fort Leonard Wood, Military Police School.  (COL Bruce/DSN 676-8082)

          (1)  Military Police Operations-Concept development.  The Joint Transformation War Game – Unified Quest (UQ) ‘O4 conducted the first of two Staff Exercises (STAFFEX) at Carlisle Barracks 8-12 Dec ’03.  STAFFEX I focused on the deliberate planning process for the continuation of Major Combat Operations (MCO) and transition to Stability Operations based on game end of UQ 03.  There three scenarios that will be played during the remaining STAFFEX scheduled for February ’04, and the actual War Game scheduled for Apr-May time frame ’04.  The three scenarios that will be played include Theater level MCO operations, Tactical level MCO to Stability Operations, and a Humanitarian Assistance operation that has a potential to increase into hostilities.  Additional Joint War Gamming is also occurring throughout each service in a desire to gain more clarity on how best to conduct Joint Operations for the future (i.e., JFCOM/USMC Urban Warrior War Game – date TBD).  STAFFEX II will require two MP DCD Concept personnel to attend.  Two personnel will allow for cross-fertilization before the Apr-May Transformation War Game (2-7 May ’04).  Task and purpose sheets will be submitted to ensure that MP focused efforts are played within the scenarios (i.e., EPW capture requirements, and AS/MMSO support to the UA Bde’s).

          (2)  Provisional Mp Unit Conversions.  The ensuing Global War on Terrorism has placed a large strain on the MP force structure.  Existing MP structure cannot meet the high demand for MP forces and continuing mission requirements worldwide.  To further expand MP forces, the ARNG has been directed by Army G-3 to form 16 provisional MP companies, and accelerate the activation of 2 actual MP companies.  The training for first 10 Provisional MP Companies has been completed by 2nd Bn, 100th DIV (IT) mobilized 14 Nov 03, to conduct skill level one training at Fort Leonard Wood.  Last eight will begin training FY 05. 

          (3)  USAMPS has started TATS reconfiguration of MPOA-RC to MPCCC-RC.  Phase one will go from paper based to on-line format in which they can interact asynchronously with instructors and fellow students.   

6.  Fort Monroe, HQ TRADOC.  (COL Limoges/DSN 680-2221).  See Chief of Staff Notes

     a.  DCSOPS&T TASS-D.  (MAJ Vic Otero/DSN 680-5716)
          (1)  TRADOC Review and Analysis 5 Jan 04 TASSD submitted initial R&A data input to TOMA regarding DMOSQ and IET for Reserve Component.  TASSD continues to coordinate with FORSCOM, NGB and USARC to refine data.  RELEVANCE TO FUTURE RC READINESS:  Monitor RC DMOSQ trends for 1st QTR FY 04.
          (2)  Review of Proposed Reductions of RC Division IT under TAA 11 TASSD is currently reviewing the propose reduction RC Div(IT)s (MAJ Ezell/878-6507).

OCAR proposed TASS divestment is 1,609.  Seventeen of 118 TASS Units are eliminated under OCAR’s proposed plan.  RELEVANCE TO FUTURE RC READINESS:  Ensure the proposed reduction doesn’t impact on TASS ability to train soldiers. 
     b.  Training Support Future Force-Task Force (TSFF-TF). (Mr. Paisley/878-6523)  TASSD continues to review the process of developing a field Army Training Support Future Force structure capable of providing required functions to the Army while at war. TASSD is involved in designing a force structure to meet the requirements, and make cogent resourcing decisions that meet Army needs while minimizing risk. RELEVANCE TO FUTURE RC READINESS:  May result in changes or adjustments in TRADOC’s Title XI Program. 
     c.  NCOES Backlog Conference.  (SGM Diilio 878-6525) The TASSD SGM will attend a MACOM CSM conference at the Pentagon to discuss NCOES backlog with TRADOC CSM. The TASSD SGM will provide TASS view to support NCOES initiatives.  RELEVANCE TO FUTURE RC READINESS:  How RC TASS can support the decrease NCOES backlog for all component. 

     d.  FORSCOM VTC 13 Jan 04. (MAJ Otero and MAJ Scott 878-6526) TASSD attended a FORSCOM VTC to discuss DMOSQ challenges for the upcoming mobilization and deployment of RC units in support of OIF 2. Amongst the attendees were representatives from DA G3, USARC, NGB, FORSCOM and TRADOC (TASSD and TOMA). The issues discussed were including or not including soldiers coded in 999 positions, numbers of training seats available to trained mob soldiers, and the need to Mob instructors to support the training requirements for mob soldiers.  RELEVANCE TO FUTURE RC READINESS:  levering TASS assets to instruct and train the Non DMOSQ soldiers prior to deployment.  
     e.  TASS Re-structure Relook.  (MAJ Ezell 878-6507)The Deputy DCSOPS&T has tasked TASSD to relook the overall TASS structure. The purpose of this relook is to determine requirement vs capacity of the RC Training institutions and what would be the appropriate mix of RC Training Institution to better support the current operating environment.  RELEVANCE TO FUTURE RC READINESS:  Determining the possible reallocation of assets with the TASS structure to better support the force. 

     f.  Distributed Learning (DL) Courseware Tri-Component Coordination Meeting. (LTC Jones-Harris, DCSOPS&T-TDADD, 788-5563) On 18 Mar 04, Action Officers (AOs) from TRADOC-TDADD, the Army National Guard and the Army Reserve conducted a courseware coordination meeting at HQ, TRADOC, Fort Monroe.  The AOs reviewed and synchronized each component’s DL Courseware Priority Lists to preclude the duplication of courseware redesign and requests for funding.  The review focused specifically on DMOSQ course requirements.  All components are working on the TRADOC Courseware 1-N Master List to collectively identify AC and RC requirements to meet readiness goals.  Quarterly meetings will be held to solidify TRADOC/AR/ARNG DL working relationships and to revisit the processes and procedures each component uses to identify and redesign DL courses. 
7.  Fort Rucker/Warrant Officer Career Center (WOCC).  

     Seven USAR Warrant Officers completed the Warrant Officer Candidate School through AC configured courses 04-02 and 04-03.  Seven USAR senior warrant officers graduated from Warrant Officer Senior Staff Course 04-02 on 12 December 2003, with 6 being promoted to CW5 at end of course.  COL Richard Enderle visited the Chief of Army Reserve this month, discussing the changes in WOCS, and the addition of Warrant Officer Special Assistant Course.  We continue to experience resignations from WOCS for various reasons from within our AGR force.

8.  Fort Leavenworth. 
     a.  Command and General Staff School (CGSS). (LTC Al Gledhill, DSN 552- 2913, comm. (913) 684-2913), albert.Gledhill@leavenworth.army.mil ). The Reserve Component Programs Directorate at Command and General Staff College (CGSC) is teaching an elective, A936 AC/RC Integration, to AC, ARNG, USAR, and international officers.  The Directorate is also pursuing a proportional increase in the number of RC seats for the resident Intermediate Level Education (ILE) and Advanced Operations Warfighter’s Course (AOWC) at Fort Leavenworth.  The total number of students for the next academic year’s course is projected to increase from the current 1,142 to 1,440, yet the number of RC seats has seen no increase.  The USAR will have 40 students, half of what was requested, meaning that only half the staff groups will have a USAR presence.  At the course location sites, the USAR got 10 seats at Fort Gordon, but no quotas for the Naval Post Graduate Center or Fort Belvoir.   The RC Programs Directorate is also pushing for RC representation on the selection board for the School for Advanced Military Science (SAMS) course.  Next year 1 USAR officer will be the only RC student in the class projected to number 78.  There must be a concerted effort to ensure an equitable number of USAR seats in the ILE Core and AOWC, where the RC has been historically underrepresented.  The importance of this cannot be overemphasized as CGSC is now starting to ramp up to 1,792 students as the new Lewis and Clark Building comes on line in 2007.  This effort will take a coordinated approach in the SMDR process between CGSC, OCAR, USARC, and HRC.   The USAR must also clearly develop its goals for the number of SAMS graduates per year and simultaneously target appropriate positions worldwide to effectively utilize the talents and skills of SAMS operational planners.  

     b.  Combined Arms Services and Staff School (CAS3), (MAJ Vince Carlisle, DSN 558-2420, comm. (913) 684-2420, vincent.j.carlisle@us.army.mil ). A message announcing the discontinuation of CAS3 effective 19 May will be released shortly.  The active component has realized that there is redundancy between career courses and CAS3.  CAS3 is developing a one to two week Combined Arms Exercise that will be added to the captains career courses.  TRADOC CDR has allowed the career courses to add an additional two weeks provided they do not exceed twenty weeks total.  Much of the redundancy for the AC is not present in the RC curriculum.  Respective proponents have been tasked to develop RC training that is on par with AC training.  Until this can be achieved the Commander, Combined Arms Center, LTG Wallace, has assured the CAR and the CNGB that he is prepared to support, and maintain a capability to provide curriculum oversight and currency.  This weekend the TASS Advisory Council Meeting will take place at the college, the Deputy Commandant intends to solicit RC solutions from USARC and the DIV(IT) Commanders.  

     c. Center for Army Leadership (CAL).  (MAJ Tony Moss, DSN 585-3029, comm. (913) 758-3029, roy.moss@leavenworth.army.mil ). Significant Activities: Briefed GEN Byrnes 27 Feb 04 on CPT OES and gained approval for continued planning of the Captain's Career Course (CCC) concept.  CG TRADOC directed a new AC 20 week Officer Advanced Course design conducted by branch schools.  Central to the concept is a 20 week TDY (continuous) resident course which 1) produces CPTs that lead and contribute in combat and 2) CCC continues to be the institutional training and educational foundation for developing 1LTs and CPTs.  CG TRADOC wanted an outline to those actions that will support Reserve component CCC.  At the end of the Decision Brief, CG CAC, asked for a draft email to the senior RC Leadership, specifically LTG Schultz and LTG Helmly, asking for their input on the RC course design.  Near term deliverables include a CCC Concept Decision briefing to CG CAC the week of 12- 16 Apr 04 followed by CCC Concept Decision Brief to CG TRADOC the week of 26 - 30 Apr 04.   NCOES focus groups convened 1-12 March at Fort Leavenworth to develop a strategy to restructure NCOES in support of the CSA’s Task Force initiatives.  The group focus was to determine Common Core for BNCOC and ANCOC and develop two COAs for future NCOES.   During the week of 22 - 26 MAR 04 the NCOES working group will host combat experienced Soldiers from OIF/OEF to provide their lessons learned. Ongoing efforts: Work continues with developing ADL for the Coordinating Staff Modules (S1, S2, AS3, S4, S5 and BMO).  CAL, ATSC and CAC-T continue work on developing Statement of Work for the Common Scenario. Future conferences: Command and General Staff College is hosting the spring TASS Advisory Council Meeting (TACM) on the weekend of 20-21 Mar 04.  The TACM is the means to affect a successful integrating working partnership between the TASS Brigades and Battalions and the directorate representatives of the Command and General Staff College. There will be a Combined Council of Colonels meeting at Kansas City on 19-23 APR 04. 

     d.  Non-Resident Studies (NRS). (COL Tom Schellingerhout, DSN 552-3343, comm. (913) 758-3343, thomas.Schellingerhout@leavenworth.army.mil). Preparation continues for the 20-21 Mar 04 TASS Advisory Council Meeting (TACM) hosted by the Command and General Staff College at Ft Leavenworth, KS.  MG Thompson, DCG, USAR, and the Deputy Commandant, BG Hirai will be in attendance.  This is a meeting of the College directors and the TASS Regions and TASS Brigade and Battalion commanders involved in the Command and General Staff College's schools (ILE, CGSOC, CAS3).  Discussion will center on Region's instructor train-up for ILE pilots in FY 04/05; developing a model for an AOWC TASS course; and an update on CPT's OES and CAS3.  All regions have submitted their names for the ILE Faculty Development Workshop training to be conducted either here at Ft Leavenworth or through the College's Mobile Training Teams.  Over 320 instructors will be trained in FY 04.  Work is continuing on developing an on-line all web-based ILE Non-Resident ILE Common Core version (323 hours).  Anticipate this should be completed at end of FY 05, although time delay in SCORM compliance approval turnarounds by ATSC personnel could significantly delay the implementation of the course.  

     e.  Force Design Directorate (FDD).  (LTC Ted Cranford, DSN 552-8626, comm. (913) 684-8626, teddy.cranford@leavenworth.army.mil). FDD continues to work on TF Modularity at FT Monroe and FT Leavenworth.  LTC Cranford leads the design team developing the maneuver brigade Unit of Action.  LTC Beachem, MAJ Crum and MAJ Almeida work to finalize and document the heavy and infantry Unit of Action (UA).  Focus of the design team will shift to the Unit of Employment x (UEx) and Support Units of Action on 19 Mar.  Work will shift to developing the theater level Unit of Employment y (UEy) later in Mar and into early Apr.  TF Modularity will continue at least through mid-Apr 04.  TF Modularity will complete a redesign of the Army from battalion through theater by Jun 04.  MAJ Crum worked with HQDA and Army MACOMs to complete the coordination for final approval CSA approval of issues contained in Force Design Update (FDU) 03-1.  LTC Cranford completed review and adjudication of over 1400 Documentation Assistance Review Team (DART) issues from the 101st ASSLT Division.  MAJ Almeida worked to complete final HQDA approval of the Communication and Electronic (COMMEL) FDU JR. 

    f.  National Simulation Center (NSC). (LTC Kerry Reyna, DSN 552-8432, comm. (913) 684-8432, kerry.reyna@leavenworth.army.mil ). Significant Activities: CPT Bajcz and LTC Reyna have been working on the Live, Virtual, and Constructive Training Environment Periodic Review (LVCTEPR).  They lead the Reserve Working Group for the whole Army Reserve and conduct a brief back to the NSC Director.  The two major issues from the LVCTEPR conference are the following: 1)  Issue: Battle Projection Centers (BPCs) need capability to stimulate ATCCS boxes.  Recommendation:  FORSCOM ICW Continental United States Armies (CONUSAs) provide National Simulation Center (NSC) training use cases which outline the digital training requirements by 15 April 04 ACTF directorate will determine what Battle Command System (BCS) Brigade/Battalion Battle Simulation (BBS) can stimulate by 15 Apr 04 ACTF will consolidate data and recommend way ahead NSC will seek funding for solution.   2)  Issue:  BBS Remote scheduled for April 2004.  Recommendation:  NSC will present the data to a board consisting of FORSCOM & BPCs to determine acceptability of solution NSC ICW Program Executive Officer Simulations, Training, and Instrumentation (PEO STRI) will seek funding for solution. At this point there is no assistance needed from TRADOC.  Major Earl Mack who is snow birding in the NSC Command and Control Simulations Equipment (C2SE) section until his Aug 04 CGSC date, established contact with the five Army Reserve Battle Protection Groups (BPGs) and identified their C2SE requirements, distribution plans, simulations architecture and simulation control plans.  Also captured their future C2SE requirements based off their training plans and schedules.  Prepared for and attended the LVCTEPR 0401 and had face time with all five BPG representatives going over the numbers of the systems they received to conduct their training.  All agreed that the systems they received are adequate to do the training they have scheduled and ensured that all the systems have been delivered.  
     g. Combined Arms Center Assistant Chief of Staff  – USAR (CAC ACofS). (COL Rob Brunson, DSN 552-1903, comm. (913) 684-1903, rob.brunson@leavenworth.army.mil). Currently, there is no linkage between the Army Reserve and the following CAC agencies: 1) Center for Army Leadership (CAL) which is the CAC proponent for Basic Officer Leadership Course (BOLC) and Officer Education System (OES) curriculum development; 2) the Combined Arms Center – Training (CAC-T); specifically the Collective Training Directorate (CTD); the Combat Training Center Directorate (CTCD) and the Battle Command Training Program (BCTP) and 3) Combined Arms Doctrine Directorate (CADD).  All of these directorates have substantial direct and indirect influence on Army Reserve training, education, policies and procedures.  Therefore, COL Brunson has proposed to COL Pete Limoges, Chief of Staff, TRADOC DCG – USAR, that TRADOC increase the number of AGRs at Ft Leavenworth by eight, to perform the following functions, in the following priorities: 1) One O-5 to work Basic Officer Leadership Course (BOLC) and Captain’s Officer Education System (OES) in CAL.  2) One O-5 for CTD to work the CAR’s Echelons Above Division / Echelons above Unit of Action (EAD  / EAUA) Training Support Initiative and to provide the linkage between the CAC and the USARC G3 and G7; OCAR G3 Forward and all Army Reserve RRCs, RSGs, ARCOMs; Schools; NCO Academies; Installations and Reserve Forces Training Areas; Regional Training Sites; mob stations; Institutional Training Divisions; Training Support Divisions and CONUS Replacement Centers.  3) One O-5 to work as a doctrine writer in the CS / CSS section of CADD.  4) One O-5 to work in CTCD as a planner to represent Army Reserve interests as the CTCs are revamped and continue to train Army Reserve Units.  5) One O-5 to work in BCTP as a planner to represent Army Reserve interests in EAD / EAC exercises and Warfighters.  6) Three O-4s to work as instructors at CGSC (a CAR initiative).  I also had an opportunity to meet with the TRADOC DCG – USAR, USARC G3, representatives of the USARC G7, a representative of the Army Reserve Readiness Training Center (ARRTC) and LTC Mark Wilson (CAC-T CTD), at the TASS Advisory Council Meeting (TACM), on 20 Mar 04, here at the college and we discussed at length the CAR’s EAD / EAUA Training Support Initiative and what the USARC is already doing in that regards.  The significant aspect of this meeting, however, is that linkage has now been established between these various Army Reserve training agencies and CAC-T.  

     h.  Combined Arms Center G3 (CAC G3). (LTC Greg Quirin, DSN 552-0042, comm. (913) 684-0042, gregory.quirin@leavenworth.army.mil). The following topic areas / projects are currently on my front burner and definitely have an impact on Reserve Component forces: 1) Consolidated review of the draft Army Campaign Plan - a critical part of this plan is the restructuring / reorganization of the Reserve Component forces. 2) Consolidated final review of the Army Training and Leader Development Strategy - this document will ensure the Army's training policies, guidance, and investment decisions for the current and future forces (AC and RC) are developed and executed in the context of Contemporary Operational Environment (COE), Defense and Army Transformation, and a Joint and Expeditionary Mindset.  3) Alignment / C2 of the Army Training Support Command (ATSC) within TRADOC - CAC is working with TRADOC HQ to determine the best alignment/COA for ATSCs roles and responsibilities. The ATSC is overall responsible for providing relevant and integrated training capabilities across the Total Force.  An improved ATSC alignment will benefit both AC and RC forces. 4) CAC and TRADOC Futures Center are currently working delineation of roles, responsibilities, and relationships to better support the core mission areas of both organizations and their subordinate elements.  Eventually, the Operational and Organizational (O&O) plans of both CAC and Futures Center will reflect this work.  
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